INFRANTRD

ANNUAL REPORT 2011
GROUNDBREAKING EXPERTISE




Innovation
Infranord is a groundbreaking company
in terms of both theory and practice. We
think along new lines and develop our ser-
vices by focusing on the needs of the cus-
tomer.

Expertise
Infranord is the most experienced player on the
Swedish rail market. Nobody knows Sweden's rail infra-
structure as well as we do. We share our knowledge with
each other and with our customers. We supply high
quality and offer good service.

Efficiency
We offer the most efficient processes on the mar-
ket, focusing on productivity, safety and quality. Our
customers get more railway for their money.
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This Annual Report includes Infranord's second sustainability report. Infranord pre-
sents a sustainability report annually, with the most recent report being submitted
on 31 March 2011. The sustainability report has been drawn up in accordance with
Global Reporting Initiative's (GRI) guidelines. Infranord's own assessment is that the
sustainability report satisfies the requirements for applicability level C+, which is also
confirmed by Deloitte AB. The information presented in Infranord's sustainability
reportis based on an assessment of which issues are most important for the compa-
ny's stakeholders, as well as which issues are most important in order for Infranord
tofulfilits assignments. Infranord's sustainability report covers the 2011 calendar
year. Key figures in respect of employees, health, safety and the environment have
primarily been gathered with the aid of internal reporting systems. The report cov-
ers Infranord's activities in Sweden, which make up 99 per cent of the company's
total sales. As Sweden is by far the most important country as regards Infranord's
operations, itis possible for the reader, despite the limitations, to make an adequate
assessment of the company's sustainability performance. The 2012 sustainability
report will cover all the operating countries, which means that information for Den-
mark and Norway will be included.




Our journey
d

JAN: SNOW
CLEARANCE

FEB: RAIL
MAINTENANCE

Every minute.

Twenty-four
hours a day.

Three hundred
and sixty-five
days a year.

APR: MANAGEMENT
CONFERENCE

What we said

Our goal for 2011 is to continue to develop our
groundbreaking expertise. We will work in a
more standardised and more efficient manner,
the needs of our customers will always be cen-
tral, and our services will be developed to meet
these needs.

The competition for assignments is becom-
ing increasing tough in Sweden. During 2010 we
established operations in Denmark and Norway.
Our goal for 2011 was to win important contracts
on both of these markets.

MAY: OVERHEAD LINE
REPLACEMENT

JUN: RAILYARD
REFURBISHMENTS

What we did

We have charted our common processes for track
and sleeper replacement. The work processes have
been documented and standardised during 2011.
The projects demonstrated that productivity can be
increased significantly through reduced downtime
and increased efficiency.

We continued to develop our services. Together
with our largest customer, the Swedish Transport
Administration, we worked to solve the problem of
points freezing solid during the winter.



AUG: SLEEPER
AND POINT REPLACEMENT

We initiated a process of change in relation to our
machine park and services such as SparEffekt in
order to meet the needs of our customers.

We won strategically important assignments in
Denmark and Norway. In Denmark, we established
operations by building track between Copenhagen
and the Oresund Bridge on behalf of Banedanmark.
In Norway, we won and operations and maintenance
contract in Minnesund.

SEP: OCT: NOV: TRACK AND
CAREER DAYS NORDIC RAIL POINT ALIGNMENT

What we want to achieve in 2012

Our journey towards offering our customers high quality
and good service at the most competitive price will con-
tinue in 2012. A number of processes will be standardised
and made more efficient. More services will be developed
and packaged in a way that suits our customers. And we
will continue to develop our expertise, in part through our

work within Infranord Academy and Infranord Innovation.

DEC: CONSTRUC-
TION OF TRACK




The Nordic region's leading

rail contractor

Important events in 2011

® Rail maintenance in Skane. Infranord won the
assignment to operate and maintain the railway in Malmo and
southeastern Skane —a total of around 280 km of railway and
557 points at a value of approximately SEK 400 million.

@® Kiruna. Infranord won the assignment to build a new railway in
Kiruna. The contract is valued at approximately SEK 200 million. The
contract covers a section of around 17 kilometres as well as two rail
yards/passing stations. Infranord also won the assignment for LKAB
to build approximately 6,500 metres of track in the mine,

1,365 metres below ground.

@® New division for efficient processes. The division
Infranord Innovation was formed with the aim of developing the
business from a Lean Manufacturing perspective and achieving

operational excellence through efficient processes.

® Assignments in Denmark and Norway. Infranord was
awarded the assignment to build two parallel tracks from Copenhagen
to the Oresund Line. Banedanmark was the client, and the contract

is valued at approximately SEK 55 million. Infranord also won its first
assignment in Norway — carrying out overhead line work between
Minnesund and Eidsvoll.

® SpdarkEffekt for fewer disruptions. infranord launched
the package offer SparEffekt, which will result in fewer rail disruptions
due to extremely meticulous inspections and proposed measures.
The package also encompasses an emergency call-out team for rapid
remedial action on faults.

@® Coast-to-Coast Line. infranord was again entrusted to look
after operation and maintenance of the Coast-to-Coast Line. The
Swedish Transport Administration was the client, and the contract
sum is estimated at approximately SEK 270 million.

@ Infranord Academy. infranord decided to start up an
internal training operation, Infranord Academy.

Infranord in brief

Infranord is the Nordic region's leading rail
contractor. The company offers operations
and maintenance, as well as refurbishment
and new construction of railways in Sweden,
Norway and Denmark. The company is based in
Sweden, where it has around 3,000 employees,
of which just over 2,000 are engineers possess-
ing skills within rail, electrical, signalling and
telecom engineering. Since 2010 we have also
had operations in Denmark and Norway. By
offering the market's most innovative solutions,
most efficient processes and industry-leading
expertise, Infranord is contributing towards a
safe, punctual and environmentally sound rail

transport system.

* Infranord is owned by the Swedish State,
was privatised in 2010 and was previously
known as Banverket Production.

e Approximately 3,000 employees.
e Sales of SEK 4,495 million in 2011.

» Operations with Service, Construction and
Other Services, such as telecom, machinery
and engineering services.

* Offices in Sweden, Denmark and Norway.
Head Office in Solna and regional offices in
Luleg, Gavle, Solna, Goteborg and Malmé.

* Managing Director Niclas F. Reinikainen.

KEY FIGURES 2011 2010
Net sales, SEK million 4,495 4,507
Operating profit/loss, -71 30
SEK million

Operating margin, % neg. 0.67
Equity/assets ratio, % 30.6 35.9
Number of non-tenured

employees at year-end 2,643 2,964
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Innovation Expertise. Efficiency.
Infranord's three building blocks

During 2011, Infranord has consistently followed the strategy of creating the industry's most
efficient processes. The financial results for the year are disappointing, but the building
blocks we are currently laying mean that our future in a growing market looks bright.

2

2011 was a challenging year for Infranord and the
rest of the railway market in Sweden. Severe win-
ter weather at the start of the year resulted in
delays to construction projects, which led to diffi-
culties in planning and optimising operations. Prior
to the 2011/2012 season, we in the industry have
developed solutions so as to be better equipped
when the snow and cold weather arrive.

Standardised services and high service level
Infranord's strategy entails us offering our cus-
tomers more railway for the money. We do this by
supplying services with a high quality and level of
service at a competitive price. In order to succeed,
we have to work intelligently. We will offer stand-
ardised services and the most efficient processes
in the industry.

We are still at the start of our journey towards
the operational excellence we are endeavour-
ing to achieve, but | know that we will succeed.
Infranord's employees possess unique expertise
—nobody else knows the Swedish railway net-
work as well as we do. And we have the ability to
think along new lines when developing our range
of services.

In recent years we have implemented a num-
ber of organisational changes that are helping us to
make our organisation more efficient. In 2011 we
commenced the important work of rationalising
our working methods, in the form of improving and
standardising the processes for sleeper and track
replacement. It is with pleasure and pride that | can
also state that our employees have participated in
an extremely committed and competent manner
to improve the processes and create "best practice"
within the company.
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Continuing this work will be a high priority for us
in2012.

Results

Infranord's results for the year did not achieve the
levels we had wanted, although the company has
strengthened its potential for success during the
year and the future looks bright.

Net sales during 2011 amounted to SEK 4,495
million (4,507) and operating profit/loss amounted
to SEK -72 million (30) . The main reason for the
poorer results is a change in the sales mix between
the two years, with a move towards projects with a
larger proportion of materials and a lower require-
ment for in-house resources in the form of person-
nel and machinery. The severe winter weather at
the start of the year also made some of the sched-
uled work more difficult, resulting in the low utili-
sation of personnel and machinery resources. We
have also written down profits in ongoing projects
during the year.

Important business deals in 2011

We have won several important business deals
during the year. To start with | would like to men-
tion our first assignments in Denmark and Norway.
These markets have considerable potential.

In March we won the assignment to build
tracks from Copenhagen to the Oresund Line from
the Danish authority Banedanmark (Rail Net
Denmark). Infranord is building two parallel tracks
as well asinstalling overhead lines and points. One
important factor for the success of the project is
the fact that we can use personnel and machinery
from both Sweden and Denmark. The work will be
complete during the summer of 2012.

A WORD FROM THE MANAGING DIRECTOR



) "During 2011 we began the important task
of rationalising our working methods.
We have improved and standardised
the processes for sleeper and track
replacement.”

Niclas F. Reinikainen




We have also succeeded with our intentions in Nor-
way in 2011. In February we were commissioned by
Norska Jernbaneverket (Norwegian National Rail
Administration) to carry out overhead line work at
Minnesund. This is a sub-project within one of Nor-
way's largest railway projects.

Anotherimportant project relates to the main-
tenance of the Coast-to-Coast Line in southern
Sweden. We have been working on this section of
railway since 2005, and our staff possess extensive
knowledge about the facilities. Our working meth-
ods have been streamlined in recent years, and we
are proud to have been entrusted to continue pro-
viding maintenance on the important Coast-to-
Coast Line.

“Infranord'’s strategy entails us offering our
customers more railway for their money.”

Infranord has won two contracts in Kiruna during
the year. In conjunction with LKAB's continued
mining of iron ore in the mine situated below the
city of Kiruna, parts of the urban area of Kiruna
have to be moved. The old railway south of the city
has ended up in an area at risk of landslides.
Infranord's assignment is to build a new railway
west of Kiruna. At the same time, we are working
underground to build tracks at a depth of 1,365
metres down in the mine. In this way we can con-
tribute to the future of Kiruna, Sweden's most
northerly city.

Infranord Academy

Expertise in one of the building blocks on which
our business is based. In order to utilise the exper-
tise within the company, we decided during the
year to launch an internal training operation, called
Infranord Academy. Starting in 2012, we will be
offering internal training in the fields of transport
and electrical safety. It is my hope that this inter-
nal training operation will result in greater flexibil-
ity, increased quality, shorter lead times and lower
training costs.

The winter

Infranord participated in the national work aimed
atreducing rail disruption ahead of the 2011/2012
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winter. We have developed our work in order to
contribute to a rail transport system that also
works well during the winter months. This entails
both an upgraded machine park and supervision of
the machinery's geographical location, as well as
the development of new services.

Sustainability is the way ahead

Constant improvements and long-term sustaina-
bility are natural elements in our endeavour to be
the Nordic region's leading supplier of rail engi-
neering services. We are achieving this by prioritis-
ing innovation, efficiency and expertise —and by
focusing on sustainable development. Issues with
the highest priority include the health and safety
of employees and contractors, as well as the com-
pany's impact on the environment. We will offer a
working environment that is characterised by
safety, job satisfaction and participation, in which
the experiences of all are utilised and where
diversity is viewed as an important asset. In order
to reduce the load on the environment, we are
working to reduce our use of resources and our
emissions —both on our own and in collaboration
with customers, suppliers and other stakeholders.

Outlook 2012

The future looks bright for Infranord. We pos-
sess unique expertise and enjoy a strong market
position. We have a successful and well estab-
lished strategy that we consistently follow. We are
operating on a growing market. Trains are com-
ing into their own as a means of transport. This is
something that everyone agrees on — politicians,
transport authorities, passengers, business, the
environmental movement and the workforce of
the future.

Stockholm, March 2012

Niclas F. Reinikainen
Managing Director
Infranord

A WORD FROM THE MANAGING DIRECTOR



Efficient track replacement

in Bergslagen

Rapid processes and good planning are
central when replacing track. Time is a
critical factor, to ensure that interruptions
to rail services are as short as possible.
Personnel, machinery and materials have
to be planned long in advance.

During 2011, Infranord has worked to
streamline and standardise work process-
es during track replacement. One of the
pilot projects was the track replacement
work on the Stélldalen—Hallefors section
in Bergslagen. The railway between Stall-
dalen and Hallefors is a well worn section,
which the Swedish Transport Administra-
tion had decided to upgrade in order to
route more heavy freight trains through
the region.

Section: Stalldalen-Hallefors

Type: Contract

Client: Swedish Transport Administration

Complete: Winter 2011

Infranord has worked to replace the tracks
and carry out work on the overhead lines
in Bergslagen over the course of two
years. Some 45 people have been engaged
in replacing 2,100 metres of track per day.
The heart of the work has been the track
replacement train, measuring more than
500 metresin length.

During 2011, Infranord has made its
working methods more efficient within
the framework of the company's strategy,
which aims to achieve operational excel-
lence through process development. This
has entailed charting and documenting
the work processes. The best processes
have been identified and it has been pos-
sible to reduce downtime.




Satisfied customers through the
market's most efficient processes

Infranord will be the most innovative, skilled and efficient supplier of rail

engineering services. We offer our customers more railway for their money.

Infranord maintains rail infrastructure of all types,
as well as planning and implementing all kinds of
new construction, expansion and refurbishment
projects relating to the railway. Infranord has a
comprehensive range of machinery at its disposal,
and manufactures its own rail engineering prod-
ucts and components.

A customised strategy

Infranord's customers are made up of track own-
ersin Sweden, Norway and Denmark. Within these
companies, the construction supervisors, purchas-
ers and their managers are responsible for reach-
ing decisions as to how contracts are to be divided.
In order for Infranord to be perceived as the most
competitive alternative, our customers must per-
ceive that we understand their priorities and have
the ambition to develop alongside them. We have
to focus on passengers and freight carriers, as well
as ensuring rapid deliveries and maximum safety.
Our customers need an efficient, innovative and
skilled partner. Infranord has to live up to this. For
this reason, our guiding principles are:

¢ Innovation

e Expertise
e Efficiency
Innovation

Infranord is a groundbreaking company in terms of
both theory and practice. We think along new lines
and develop our services by focusing on the needs
of the customer. Infranord is a modern market
leader that is endeavouring to achieve constant
improvements and development.
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Expertise

Infranord is the most experienced player on the
Swedish market, and we share our knowledge with
each other and our customers. We will also con-
tinue to offer the highest level of expertise in the
industry. We supply high quality and good service.
During 2011 we have established the internal train-
ing initiative Infranord Academy, which will further
strengthen the expertise in the company.

Efficiency

Efficiency is a matter of offering the most rapid
deliveries and the best value for money. Infranord
will be the best problem solver, and our custom-
ers will perceive that we provide them with rapid
assistance and good service. We will offer the most
efficient processes on the market, focusing on pro-
ductivity, safety and quality. Through standardised
processes and methods, the company's resources
are being used in an efficient manner, at the same
time as ensuring that our customers receive the
same quality and are treated equally, regardless of
where the work is carried out.

The best processes in the industry

During 2011 we have intensified our work aimed
atachieving the best processes in the industry. We
are employing the same process-oriented working
method as that used by industrial companies when
they implement Lean Manufacturing. Two impor-
tant work processes —track and sleeper replace-
ment —have been standardised and streamlined
during the year, and more projects have started
up. The next step is to review the replacement of
points and overhead lines.

BUSINESS CONCEPT AND STRATEGY



VISION

We are developing the infrastructure of the future.

STRATEGY

More railway for the money through
operational excellence.

to safe, punctual and environmentally

sound transport.

Infranord's strategy is to achieve the most efficient
processes in the industry, in order thereby to be
able to offer our customers more railway for their
money.

Infranord aims to develop and supply opera-
tionally superior quality solutions that produce
results and ensure that our customers feel confi-
dence and perceive that they are getting added
value for their money.

Development of methods, services and brand
During 2010, Infranord implemented a common
organisation and common roles in all the regions.
Administration was centralised at the head office
in Solna, and a common overall working method
was introduced in production. We continued our
rationalisation work in 2011, with the focus on
method development.

When we develop new services, the needs of
the customer are always central. An example of
this is the SparEffekt package, which has been
developed to enable our customers to prepare
their facilities ahead of the winter through preven-
tive maintenance.

In order to clarify Infranord's position on the
market, we are working to develop our brand.

BUSINESS CONCEPT AND STRATEGY

MISSION

We supply complete rail engineering
services and contracts that contribute

BUSINESS CONCEPT

Infranord offers the market's most

innovative solutions, the most efficient

processes and the most progressive

knowledge for customers who:

— appreciate that we are working on
the basis of their customers' needs

— want to assure themselves of the
right delivery and service at the right
price

— value both hard and soft added
values

— want to strengthen their professional
roles and positions.

The aim is to be at the forefront of developments
within the company's area of operations and con-
tinually to communicate the results that have been
achieved.

Sustainable development
All activities within Infranord must contribute to
long-term sustainable development.

Infranord is striving to reduce emissions and
discharges to the air, land and water, to reduce
consumption of resources, in particular fuel con-
sumption, and to co-operate actively with cus-
tomers, suppliers and other stakeholders on
environmental issues.

We will always act with consideration for the
world around us. We will be known for our exten-
sive knowledge as regards safety, and will offera
workplace where safety and working environment
issues are taken extremely seriously.

The working environment will be character-
ised by safety, job satisfaction and participation.
Infranord should be a company where the experi-
ences of all the employees are utilised, and where
diversity is an asset for the business.

You can read more about our sustainability
work on page 24.

INFRANORD ANNUAL REPORT 2011



Infranord's arena

After more than a decade of deregulation, the railways in Sweden are among the
most competitive rail markets in Europe. The Swedish Transport Administration
is still the dominant track owner, although competition is gradually increasing
both between different operators and different contractors.

OPERATORS TRACK MANAGERS CONTRACTORS

90 42
0 0

The number of operators in the Nordic region is The rail networks in the Nordic region are essentially Infranord is the Nordic region's leading rail

steadily increasing, standing at around 40 by the State-owned. In Sweden, the Swedish Transport contractor. In Sweden, our market share stands

end of 2011. Administration manages more than go per cent. at approximately 42 per cent.

A-Train Hector Rail Tagab SwedishTransport ~ SSAB Ports Infranord VR-Track

CargoNet sJ Veolia Transport Administration The Bothnia Line Municipalities Strukton Rail Etc.

DSB Sverige Svenska Etc. Storstockholms TheInland Line Etc. Balfour Beatty Rail

Green Cargo Tagkompaniet Lokatrafik (SL) Arlanda Line

Goteborgs TGOJ Trafik LKAB The Oresund

Sparvagar Bridge Consortium
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An industry of the future
with major challenges

The market situation for rail-related services in Sweden and the rest of the
Nordic region is bright, particularly looking a few years ahead. There is considerable
interest in the railway, both politically and from passengers and freight carriers.

Environmental awareness and an increasing pop-
ulation in the metropolitan regions are two of the
driving forces behind increased demand for rail
transport. The deregulation of passenger transport
is another factor.

Despite favourable market conditions, 2011 has
been a challenging year. Postponed projects and
interrupted procurements have affected the indus-
try. Infranord has had excess capacity as regards
both personnel and machinery during certain parts
of the year.

Railway to be modernised
Rail travel is steadily increasing. In Sweden, Den-
mark and Norway, large parts of the railway are
being fully utilised. At the same time, demands for
rapid, efficient and environmentally sound trans-
port are increasing.

There is political consensus in the Nordic coun-
tries that the railway has to be extended and mod-
ernised in order to meet the increased demand.

Government earmarking funds

Within the national plan for Sweden's transport
system, known as the Transport Plan, the Gov-
ernment has determined that SEK 64 billion is to
be invested in the operation and maintenance of
the railways up to 2021. During 2011, the Govern-
ment also earmarked a further SEK 3.6 billion in
its autumn budget, to be used in 2012 and 2013
for the operation, maintenance and development
of the railways. In December 2011, the Govern-
ment also decided to offer the Swedish Transport
Administration an interest-free loan of SEK 558
million in order to bring forward railway projects in
southern Sweden.

THE MARKET AND THE OUTSIDE WORLD

In Denmark, rail investments are expected to
amount to approximately DKK 70 billion over the
next ten years.

There is also a clear political ambition in Nor-
way to invest in the railways. For example, Norska
Jernbaneverket has published a brochure describ-
ing a large number of projects that are to be car-
ried out over the next 15 years.

European railway investments

It is becoming increasingly important to transport
freight quickly and efficiently within and between
different European countries. One political objec-
tive emanating from Europe is to transfer trans-
port from the roads to the railways.

The EU isinvesting in the 'freight corridors' -

a prioritised network for freight on the railways
through Europe —which will ensure efficient flows
of goods. The corridor that affects Sweden is the
Central North-South Corridor, on the Stockholm—
Palermo section. The corridor will be in operation by
2015 at the latest.

The EU is also investing in new railway technol-
ogy. One example is the introduction of the new
ERTMS system (European Rail Traffic Manage-
ment System), a joint traffic control system for rail
trafficin Europe. The Bothnia Line is the first sec-
tion of railway in Sweden to have been equipped
with the ERTMS system.

Increased competition

As the market is growing, competition is also
increasing. The previously regulated rail market

is now fully deregulated, and a number of foreign
players are now established in Sweden. These have
been able to compete with Infranord for services

INFRANORD ANNUAL REPORT 2011



within refurbishment and new construction pro-
jects for over ten years. Since 2011, the procure-
ment of all operation and maintenance contracts
has also been subject to competition.

Infranord's largest client, the Swedish Trans-
port Administration, has been encouraging foreign
contractors to submit tenders in recent years, a
situation that Infranord welcomes.

Competition from overseas players is mostly
witnessed within Construction on deals of up to
SEK 5o million. Significantly fewer players have the
resources to be able to deliver larger assignments.
Infranord is one of the leading suppliers of assign-
ments worth more than SEK 50 million, thanks to
our resources in the form of experienced personnel
and mechanical equipment.

The increasing level of competition means
that we have to prioritise profitability and efficient
processes in order to remain competitive. The
demands for efficiency, innovation, expertise and
customer focus are increasing within the business,
and at the same time we have to work to expand
our client base. During 2011, our largest cus-
tomer, the Swedish Transport Administration, was
responsible for 8o per cent of Infranord's sales.

Lower market share
Infranord's market in Sweden amounted to
approximately SEK 10 billion in 2011, with around
80 per cent of assignments coming from the
Swedish Transport Administration, 15 per cent
from Storstockholms Lokaltrafik (SL) and the
remainder from other track owners.

Infranord's market share in Sweden stood
at 43 per cent in 2011. This share has gradually
fallen in line with the deregulation of the market.
Infranord's market share within Service stood at

Swedish Transport
Administration
Other players

The Swedish Transport Administration owns and manages
approximately go per cent of Sweden's railways.

INFRANORD ANNUAL REPORT 2011

45 per cent during 2011, while the share within
Construction stood at 35 per cent.

Significant opportunities in

Denmark and Norway

Infranord won strategically important assignments
in Denmark and Norway during 2011. The market
share in these countries is similar to the share in
Sweden. However, the market for operations and
maintenance is not deregulated in Denmark. When
these services are subjected to competition, the
potential for business in the country will increase
significantly. Infranord's resources and exper-

tise in Sweden are an important competitive fac-
tor when it comes to winning business in Denmark
and Norway.

Solutions for coping with severe winter weather
The harsh winter weather in 2010 and 2011 caused
major problems for rail transport in Sweden. As
aresult, political demands have been stipulated
requiring the Swedish Transport Administration

to climate-proof the rail infrastructure. The work
of developing new methods for snow manage-
ment has been given a high priority in the industry.
For example, Infranord has developed the "Sné-
fritt" service, which means that, if necessary, the
Swedish Transport Administration can call for addi-
tional resources in the form of both manpower and
machinery.

Brand under development

In order to clarify Infranord's position on the mar-
ket, work is being conducted to develop the brand.
Our ambition is to lead developments within the
Nordic rail market and clearly to communicate the
results that are achieved.

Infranord
Other players

Infranord's market share stands at approximately 43 per cent.

THE MARKET AND THE OUTSIDE WORLD
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Maintenance in
the border region

Section: Sweden - Denmark

Type: Service

Client: The Oresund Bridge Consortium
Complete: Autumn 2012

High above the sea between Sweden
and Denmark, Infranord's engineers
from the two countries are working to
maintain the railway that links them.
Infranord has been working on the
railway on the Oresund Bridge since
2005. The maintenance contract was
extended in 2010, which means that
Infranord will be carrying out opera-
tion and maintenance up to 2013.
Working in the border region
between Sweden and Denmark rep-
resents a special challenge, as differ-
entrules apply in the two countries.

For this reason, Infranord's already
well trained Sweden engineers have
to undergo training in order to carry
out the work on the Danish side of
the bridge.

Infranord has been established in
Denmark since 2010, and the
Oresund Bridge is one of the first
projects on which the Danish and
Swedish teams have been working
together. The client for the work on
the bridge is the Oresund Bridge
Consortium, which is jointly owned
by the Swedish and Danish States.




Groundbreaking expertise
within rail infrastructure

i

Construction
Infranord is planning for and implementing all kinds of refurbishment and

new construction projects on the railways in the Nordic region, from small- sse
scale assignments to turnkey undertakings. We are specialists in the rail,
electrical, signalling and telecom engineering sectors. Our assignments

 Gamare

include rail yard refurbishments, track replacement, new construction and L e
refurbishment of signalling systems and signal boxes, overhead line work, s
sleeper and point replacement as well as complex signalling installations. . .

We assume total responsibility for everything from planning and quality to . -

. o thar
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safety and the working environment.
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Sweden, Denmark and Norway
Infranord's activities are based in Sweden. We operate from 82 dif-

ferent locations around the country, and possess unique knowledge v Ve
o

about the whole of Sweden's rail network. In recent years, the busi-
ness has started to expand into neighbouring Denmark and Norway. y /il
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Infranord is the Nordic region's leading rail contractor, possessing unique
expertise within rail, electrical, signalling and telecom engineering. We offer
maintenance and modernisation of railways in Sweden, Norway and Denmark.
Using the market's most innovative solutions, efficient processes and
industry-leading expertise, we are contributing towards a safe, punctual and
environmentally sound rail transport system. Infranord offers a complete range
of services and possesses unique knowledge about Sweden's rail infrastructure.

M

(73

Service Other activities

Infranord offers contracts within the operation and main- Machinery Infranord sells all kinds of machinery services for construc-
tenance of rail infrastructure. Our strongest competitive tion projects and for maintenance of the rail network. These services
advantages are extensive technical expertise and a well- focus primarily on track and point alignment, track replacement and
equipped machine park with good geographic coverage. mechanical vegetation control. We also hire out machinery for ballast
Our largest customer is the Swedish Transport Admin- cleaning, track replacement, point installation and transport.

istration, although we also have assignments for Stor-
stockholms Lokaltrafik (SL), G6teborgs Sparvégar, the
Oresund Bridge and for various local authorities, ports

Mechanical measurement services Infranord conducts mechanical
measurement services in Sweden, Denmark and Norway. Using tech-
) . nically advanced recording vehicles, we perform measurements of
and other industrial track owners. ) . .
tracks and overhead lines. We also carry out non-destructive testing

(NDT) of rails using ultrasound.

Workshops Infranord builds equipment for signal engineering and
manufactures prefabricated rail products in its own workshop in
Nassjo. Our customers can be found for example in the power indus-
try. The company's rail vehicles and machinery are also maintained in
our own workshop.

OPERATIONS INFRANORD ANNUAL REPORT 2011 13



Important track assign-
ments for Kiruna's future

LKAB has been mining ore in Kiruna
since 1890. Ever since then, the
State mining company has played
animportantrole in the develop-
ment of the city. The co-operation
between Kiruna and LKAB still con-
tinues today. LKAB is now set to es-
tablish a new.main level in the mine,
and this means that a large portion
of Kiruna's city centre will find itself
in an area at risk of landslides—and
therefore has to be moved.

Infranord has won two assign-
ments in Kiruna during 2011, both
above and below ground.

At the request of the Swedish
Transport Adminstration, Infranord
is.constructing a new section of rail-
way west of Kiruna, approximately
17 kmin length. The new trackis

replacing the old track south of the
city, which is now in the landslide
risk zone.

Infranord is also building track
down in the mine on LKAB's behalf,
1,365 metres below ground. Plan-
ning and logistics are particularly
importantin the work below ground,
as several vital work processes take
place in small, confined areas.

Section: Kiruna City — new location
west of the city.

Type: Track construction

Client: Swedish Transport Adminis-
tration and LKAB




Construction

Infranord is the Nordic region's leading construction company in the railway sector,
possessing unique expertise and experience. We plan and carry out all kinds of new
construction and refurbishment projects within the railways in the Nordic region.

We are specialists in the fields of rail, electrical, sig-
nalling and telecom engineering, and we assume
total responsibility for everything from planning
and quality to safety and the working environment
Operations within the Construction business area
are conducted in a special division for contracting
and in five operational regions. Major construction
projects are principally conducted within the Con-
tracting division, while smaller projects are con-
ducted in the regions.

Our assignments include:

e Rail yard refurbishments

e Trackreplacement

e New construction and refurbishment of
signalling systems

e New construction and refurbishment of
signal boxes

e Overhead line work

e Sleeperreplacement

e Point replacement

* Complexsignalling installations

Sweden is our domestic market, and we also have
a dominant position here historically. The mar-

ket is now deregulated and subject to competi-
tion, which means that we need to extend our
client base and grow overseas. Since 2010 we have
therefore had operations in Denmark and Norway.

The Swedish rail infrastructure is owned almost
exclusively by the State and managed by the
Swedish Transport Administration. For this reason,
approximately 84 per cent of the sales for the year
of SEK 4,495 million comprised assignments from
the Swedish Transport Administration. Other cus-
tomers include Storstockholms Lokaltrafik (SL),
Géteborgs Sparvagar, the Oresund Bridge Consor-
tium, SSAB and LKAB.

Operations 2011

Infranord's share of construction, infrastructure
and contract projects within the Swedish rail sec-
tor amounted to almost SEK 2,053 million in 2011.
Infranord's market share stood at approximately
35 per cent.

As several European rail contractors have been
established for some time in Sweden with the aim
of expanding, the competitive situation has been
razor-sharp during 2011. Infranord competes both
with major Swedish construction companies and
other rail contractors, such as Strukton Rail, Bal-
four Beatty Rail and VR Track.

Infranord has won a number of contracts
within Construction in 2011, including two projects
in Kiruna. We were commissioned by the Swedish
Transport Administration to build a railway west
of the city, which will replace the section of railway
to the south that now finds itself in an area at risk

INFRANORD ANNUAL REPORT 2011
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of landslides in conjunction with the mining oper-

ations below the community. During the year, we

also won a contract from LKAB covering construc-
tion work down in the mine involving very specific
conditions.

In Stockholm, Infranord was commissioned by
General Electric (GE) to install a new signalling sys-
tem for the Tvérbanan high-speed track, which
links together SL's bus, underground and com-
muter train lines around central Stockholm. The
assignment included installing the new signalling
safety infrastructure, carrying out vehicle installa-
tions and training technical personnel.

Infranord was also commissioned by Boliden to
modernise the railway at the world's largest cop-
per smelting works at Ronnskar in Skelleftehamn.
This work includes cutting away existing track and
installing a new track.

Other examples of construction assignments
that we won during 2011 include:

e Refurbishment of Jonk&ping rail yard at the
request of the Swedish Transport Adminis-
tration. The assignment is valued at approxi-
mately SEK 24 million.

e Construction of two parallel tracks between
Copenhagen and the Oresund Bridge.
Banedanmark is the client, and the contract is
valued at approximately SEK 55 million.

e Overhead line work between Minnesund and
Eidsvollin Norway.

The assignments in Denmark and Norway mean

that Infranord has become established on these

markets, which has been a top priority during the
year.

Innovation for efficient processes

In line with Infranord's strategy of achieving oper-
ational excellence through efficient processes, a
number of innovation projects have been imple-
mented during the year.

The innovation projects are based on the prin-
ciples of Lean Manufacturing. Lean was initially
developed by the automotive industry in order to
create faster, more versatile and more efficient
production, at the same time as ensuring that the
company is supplying what the customers want.
The aimis for the work processes to be clear and
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easy to follow, and for the working environment to
be clean and tidy. Having everything in place con-
tributes to efficiency and balance.

The innovation projects commence with a
situation analysis. The work processes are charted
and documented in detail. The working methods
that the employees consider to be most effective
are identified. After this, consensus is generated
regarding how the work should be carried out
and which processes should be included. The
work is measured and followed up, and measures
for achieving improvements are developed.

Inthe next step, the standardised process is
implemented. However, this is not the end of

the work. Once a common basic level has been
achieved for the work, the process continues with
further rationalisation.

The first processes to be charted are track and
sleeper replacement, in part through pilot projects
in conjunction with the track replacement project
in Berslagen. The results are very good and demon-
strate a clear improvement in efficiency. The work
of streamlining the processes for point and over-
head line replacement began at the end of 2011.

The future

Investments in the Nordic railways are expected to
increase over the next few years. There is political
consensus that the railways have to be expanded
and modernised. In Sweden, the Government allo-
cated a further appropriation of SEK 3.6 billion in
its autumn budget, to be used in 2012 and 2013 for
operation, maintenance, reinvestments and fine-
tuning the railways The Transport Plan states that
a further SEK 64 billion will be invested in the oper-
ation and maintenance of the railways up until
2021. Similar plans are in existence in Denmark
and Norway.

In order for Infranord to succeed on this grow-
ing, yet increasingly competitive market, the
company has to continue working to standardise
and rationalise the processes, develop customer
offers and our unique expertise in the best possi-
ble way. We will offer our customers groundbreak-
ing expertise, good service and high quality ata
competitive price, i.e. giving them more railway
for their money.
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Key skills
in Goteborg

Section: Goteborg Central

Type: Construction

Client: Swedish Transport Administration
Complete: Autumn 2012

When Goteborg Central Station changes
its signal boxes to reduce disruptions to
services and to increase capacity on the
railway in the region, Infranord will be
participating with several different key
skills. The company is taking part in the
work by offering services in the fields of
rail, electrical, signalling, telecom and
measurements.

Infranord had previously been com-
missioned to complete the new signal
boxes at Goteborg Central Station. The

company has subsequently won addi-
tional assignments, which must be carried
out in two stages and which will continue
until autumn 2012.

During 2011, Infranord has worked to
adapt track and signalling infrastructure
between the Skandia rail yard and the
Séavenas marshalling yard. Examples of
work that Infranord conducts include
setting up signals, routing cables, install
cabinets and sheds, as well as replacing
points and adjusting overhead lines.




Service

Infranord is the leading player in Sweden within the operation and maintenance of
rail infrastructure. Our strongest competitive advantages are our unique knowledge
about Sweden's rail infrastructure, a high level of technical expertise, a strong focus
on safety issues and well equipped machine park with good geographic coverage.

Operations within the Service business area are
conducted in five operational regions.

Customers principally comprise track owners
in Sweden. The Swedish Transport Administration,
which owns and manages all the State railways in
Sweden, is the dominant track owner. Other track
owners include municipalities, ports and indus-
tries. The Swedish Transport Administration is
Infranord's largest customer, with other major cus-
tomers including Storstockholms Lokaltrafik (SL),
Géteborgs Sparvédgar, the Oresund Bridge Consor-
tium, SSAB and LKAB. Since 2010, we have also
had operations in Denmark and Norway, offering
services to track owners in these countries.

The Swedish rail market is now fully exposed to
competition, with Infranord competing for exam-
ple with companies such as Strukton Rail, Balfour
Beatty Rail and VR Track.

Operations 2011

Infranord's share of construction, infrastructure
and contract projects within the Swedish rail sector
amounted to almost SEK 2,236 million in 2011.
Infranord's market share stood at approximately
45 per cent.

Competition has been tough during the year.
Several European rail contractors have operations
in Sweden with the aim of increasing their market
share here. Infranord's work aimed at introducing
common working methods in all the regions has
continued in 2011. This is part of our strategy, and
isintended to increase efficiency and ensure that
our customers receive the same quality and service
wherever in the country the work is carried out.

A common working method also entails oppor-
tunities for increased flexibility and the more rapid
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implementation of improvements —it is easier for
employees to move between projects in different
parts of the country if the conditions are the same,
and itis easier to introduce new methods through-
out the entire organisation.

Infranord has won several important service
and maintenance contracts during 2011.

In January, we won the assignment regarding
the operation and maintenance of the railways in
Malmé and southeastern Skane, totalling around
280 km of railway and 557 points. Infranord's high
level of expertise and our potential to offer effi-
cient solutions were decisive in our favour. The
contract is worth in the region of SEK 400 mil-
lion, and the project is running from September
2011 until August 2014.

During the year, it also became clear that
Infranord had once again been entrusted to
operate and maintain the Coast-to-Coast Line.
The Swedish Transport Administration was the
client, and the contract sum is estimated at
approximately SEK 160 million.

Winter preparations

At the start of 2011, the railway was subjected to
considerable stresses due to the severe winter
weather. Ahead of the 2011/2012 winter season,
Infranord participated in a number of preparatory
projects alongside other representatives of the rail
industry.

For example, we have upgraded our machine
park and ensured that the correct resources are
available. The preparations also encompass a num-
ber of measures in and around the points, which
are very sensitive to snow and ice.

Infranord has developed a new package of

OPERATIONS



measures aimed at preventing train disruptions. The CONTRACTAS AT
SparEffekt package solution has been tailored with a 31 DECEMBER 2011
view to preventive measures that can help to reduce
disruptions during the winter. By means of even more
meticulous inspections, we can provide the track
owner with information about what measures need
to be taken in a facility. This may include replacing
points and tracks, track alignment or rail and sleeper
replacement —measures that Infranord can help to
perform.

Since the 2010/2011 winter, we have been offer-
ing our "Snéfritt" service, which is not covered by
existing maintenance contracts. Snofritt involves us
sharing our resources in order to assist customers
with machinery and manpower in areas experienc-
ing extreme weather.

The future

Demand for advanced operation and maintenance
services within the Swedish rail network is expected
toincrease in coming years. There is political con-
sensus regarding investment in increased accessi-
bility. There is considerable demand for high-quality
rail transport, both from the business sector and
from private individuals.

As the largest player on the supplier side,
Infranord is well prepared for new assignments.
Infranord has the necessary resources at its disposal,
possesses a good knowledge of the rail infrastruc-
ture throughout the country, as is working proac-
tively to define future needs.

Infranord

e Other contractors

2011 2011

2,236 5%

Net sales, SEK million Market share, %
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Innovation through
co-operation

In recent winters, rail transport in Sweden has been affected by
major disruptions, in part due to points freezing solid in the event
of cold weather and heavy snowfall. In order to deal with this
problem, Infranord, in co-operation with the Swedish Transport
Administration, is conducting an innovation project to test a new
technique that prevents the points from freezing.

The old technique, which involves heating points with electric-
ity, leads to snow and ice melting and then freezing again under
the point, down in the macadam. Since 2010, Infranord has been
testing a method whereby the points are heated instead using dry
air. This causes the melted water to evaporate instead of running
down. The climate around the point becomes dry and warm.

During the 2010/2011 winter, the technique was tested for
the first time in a real environment at a point in Ostersund. The
tests are continuing on a further four points during the winter of
2011/2012. The new technique has demonstrated extremely good
results to date.

Section: Ostersund
Type: Service

Client: Own project
Complete: Winter 2012




Other activities

Infranord has an extensive machine park that is adapted for the railways. With our
technically advanced recording vehicles, we can carry out various measurement
services on our customers' behalf. We also have six workshops, which are involved
for example in building equipment for electrical and signalling engineering.

Machinery
Infranord's machine park comprises various
rail vehicles and other technical equipment
adapted for rail assignments. For example, we
have machinery for track and point alignment,
mechanical vegetation control and transport, as
well as specialist machines for tasks such as bal-
last cleaning, track replacement and point instal-
lation. The machine park is an important element
in Infranord's overall range of services. During the
year, the Logistics division, alongside the Mar-
keting department and the regions, has worked
to develop a new machinery strategy in order to
streamline and adapt the machinery services to
the production needs of the future.

We offer all kinds of machinery services for
construction projects and for maintenance of the
rail network.

Mechanical measurement services and NDT
Infranord has a separate division for mechanical
measurement services and non-destructive test-
ing (NDT) in Sweden, Denmark and Norway. Using
technically advanced recording vehicles, we per-
form measurements of tracks and overhead lines.
We also have technically skilled personnel who
carry out non-destructive testing of rails using
ultrasound.

Our customers are offered well developed tech-
nology, skilled personnel, as well as machines and
instruments that are specialised for their tasks.

Continual track measurement is important
from a safety perspective, and offers major advan-
tages in terms of optimising investments in the
operation and maintenance of the railways. Per-
forming measurements on rail sections makes it
easier to prioritise the efforts that are required to
keep the tracks in the best possible condition.

Since 2010, the division for mechanical track
condition measurement and NDT has been an
independent division within Infranord, since inde-
pendence isimportant for future procurements.

Infranord has won a number of small assign-
ments in 2011, although no major contracts have
been up for procurement during the year. The divi-
sion has therefore focused largely on existing
assignments during the year.

Workshops

Infranord builds equipment for signal engineering
and manufactures prefabricated rail products in
its own workshop in Néssj6. Our customers can be
found for example in the power industry. The com-
pany's rail vehicles and machinery are also main-
tained in our own workshop.

INFRANORD ANNUAL REPORT 2011
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Infranord paving the way in Norway

One of Norway's largest road and rail projects
is taking place on one of the country's busiest
sections, between Oslo and Hamar, In 2011,
preparations were initiated to straighten out
the railway and build a 6o km double track
that will provide space for passenger trains,
freight trains and future high-speed trains.

Infranord Norge has been involved in car-
rying out preparatory work, such as drilling
for foundations and moving overhead line
poles.

The construction of the tracks will be
procured during 2012, and Infranord Norge
preparingto submit a tender. Infranord can
offer its Norwegian customers a high level of
expertise and extensive mechanical and per-
sonnel resources at a very competitive price.
Demand for capacity on the railwaysis
high in Norway, just as in Sweden, and the
infrastructure is in need of refurbishment in
many areas. The Norwegian State has tripled
its investments in rail projects for the years

SectionzOslo-Hamar
Type: Track infrastructure
Client: Jernbaneverket
Complete: Autumn 2012







Sustainability on track

Infranord is the Nordic region's leading supplier of
complete rail engineering services and contracts. This is
achieved through innovation, efficiency and skills - and
with considerable focus on sustainable development.
Issues with the highest priority include the health and
safety of employees and subcontractors, as well as the

company's impact on the environment.

Socially sustainable

Infranord is working actively to create the conditions
for safe work. For this reason, all our personnel
working in the track environment receive ongoing
training in cardiopulmonary resuscitation.
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Total emissions of greenhouse gases, ktonnes

Environmentally
sustainable

Infranord is working to reduce the consumption
of resources as well as emissions and discharges
to air, land and water. The company will co-
operate actively with customers, suppliers and
other stakeholders in order jointly to reduce the

impact on the environment.

Financially sustainable

Infranord is striving to achieve continual improvements.
Our customers should perceive that Infranord supplies
superior and cost-effective solutions, and the owner
should receive long-term and significant value - more
railway for the money.



Sustainable infrastructure

Infranord builds and maintains railways. In this way, we are helping people to travel
and freight to be transported quickly, safely and with limited impact on the
environment. The company's customers, employees and owners stipulate demands
for operations to be conducted with regard to people and the environment.

Customers

Infranord's customers are dependent on us deliver-
ing the right services at the right time, at the right
price and with a high level of quality. Our custom-
ers primarily make demands regarding safety and
the environment through procurements. For sev-
eral years, Infranord has been investigating our
customers' attitudes towards the company. Meas-
urements indicate that our customers appreciate
Infranord's extensive knowledge within railways
as well as our technical expertise. Many custom-
ers also emphasise Infranord's focus on safety. The
next customer survey is being conducted at the
start of 2012.

Employees

In order to retain and attract existing and future
employees, itis vital for Infranord to be an attrac-
tive employer. At a basic level, this entails creating
the conditions for safe work. The culture must also
be characterised by job satisfaction, good leader-
ship and good opportunities for development. We
regularly follow up how well Infranord is living up
to these ambitions in our staff survey, Infrapulsen.

Owners and the surrounding environment
Infranord's owner, the Swedish State, imposes
demands for Infranord to create value, to give con-
sideration to the environment and to act as a role
model in relation to customers, employees and
the general public. We follow this up regularly, for
example through economic and sector analyses,
but also through dialogue in a working group with
employees and union representatives.

Our stakeholders also include the 82 loca-
tions where we have operations, the authorities
that regulate our activities, the employees' repre-
sentatives, suppliers, business partners and others
involved in the sector.

Infranord as a creator of value

Our stakeholders expect Infranord to supply ser-
vices with consideration to people and the envi-
ronment. The value that is generated in the form
of income is distributed between the stakehold-
ers through the financial flows in which Infranord
is the hub: remuneration to employees and suppli-
ers, taxes to the State and dividends to the owner.
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Management and organisation

Since Infranord was established, we have attached great importance to developing
and implementing common guidelines and procedures for the entire company.

By means of a common framework and a systematic approach, we are striving to
implement constant improvements towards sustainable development.

26

Framework for sustainable development

Infranord's most important guiding tools for our efforts
within sustainable development are:

e Code of Conduct

e Environment and quality policy

e Occupational health and safety policy

The Code of Conduct is aimed at all employees and, where
applicable, at customers, suppliers and business partners.
The Code contains the company's business principles,

as well as our undertakings and requirements regarding
working conditions, environmental and social responsibil-
ity, communication and economy. The Code of Conduct is
now included inintroductory training, and internal follow-
ing-up takes place through employee surveys and inter-
nal audits. During the year, 34 internal audits, 14 external
audits and one supplier audit were conducted.

With the goal in our sights

Infranord's operations are characterised by preven-

tive initiatives and constant improvements. Developing
overall goals for the entire operation is a prioritised area.
Infranord has a working group comprising employees
and union representatives from the entire operation,
which develops overall goals within the fields of safety,
employees and the environment. The goals set for 2011
were to reduce fuel consumption to 6,800,000 litres, for
reported near-accidents with feedback to amount to
200, for the response frequency for the employee sat-
isfaction index to amount to 68 per cent, for sickness
absence to be below 3 per cent and for there to be zero
tolerance as regards accidents. The goals are broken
down in a way that is relevant for the various parts of the
business, and the results are followed up with the aid of
the "Results-oriented management" model. The results
for some of the established goals in the indicators can
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be found on pages 28, 33 and 34. Infranord's manage-
ment systems are certified in accordance with ISO
14001 for the environment and ISO gooa for quality.

Organisation

Infranord's sustainability work is co-ordinated by the
Business development function. This includes health
and safety, as well as quality and environmental issues.
The function is in close contact with the Personnel
department, particularly on training issues.

The manager of Business development has ultimate
responsibility and is in charge of sustainability issues
within the management. The manager for Sustainable
Development is responsible for a working group in which
the safety, environment, working environment, person-
nel, purchasing and marketing functions are represented.

Strengthened follow-up and control

Infranord's sustainability work also covers business part-
ners. During the year, we began the work of develop-
ing a web portal for external partners. We enjoy a close
co-operation with business-critical suppliers, and we will
begin systematic audits of our suppliers during 2012.

We will also carry out risk assessments ahead of
new collaborations. Consideration will be given to fac-
tors such as the sector in which the supplier is oper-
ating and the country where the business is run.

Our measures will be based on the outcome of the
risk assessment, and may entail stipulating specific
requirements and conducting audits on site.

Finally, it will become easier to report deviations
from Infranord's Code of Conduct, as a whistleblower
function is to be introduced during 2012. Employees
who wish to make contact anonymously will be able to
do so via the intranet or on a form.

SUSTAINABILITY REPORT



Groundbreaking expertise

We have conducted several initiatives during 2011 in order to increase skills and job
satisfaction, both among employees and managers. Our aim is to create a work
climate where everyone's experiences are utilised and where diversity is an asset.

Employees driving our success

Infranord's goal was for the response frequency for
the Employee satisfaction index (NMI) to reach at
least 68 per cent. The result was 72 per cent.

Our employees are decisive in our efforts to
achieve groundbreaking expertise. We feel that
employees who are happy also perform well,
resulting in higher quality, efficiency and customer
satisfaction.

One of the mostimportant tools in our efforts to
make Infranord the most desirable workplace in the
sector is Infrapulsen, a model for staff surveys that
was launched during the year. We have developed
the tool according to our needs, and Infrapulsen
is now primarily used for assessing job satisfac-
tion and leadership. At the same time, it provides
employees with an opportunity to express their
opinions anonymously. The models also facilitates
comparisons within the company, in the sector and
internationally. This year's survey shows that the
employees are giving their managers good grades.
However, we need to work intensively to increase
job satisfaction, above all through even more focus
on personal and professional development.

Leadership and skills

During 2011 we focused on developing leadership
and skills. The leadership within Infranord must be
characterised by results, participation and trust.
This involves both promoting results and providing
good conditions for employees. We have therefore
introduced two comprehensive training courses:

a basic course and a course for experienced man-
agers. In total, around 160 managers will attend
the courses. At the end of 2011, the first groups
received the training, which will be held a further
four times during 2012 and four times in 2013.

In addition, aninvestment in Infranord's super-
visors was launched. Some of their administrative
duties will be moved to a different division, and in
line with this they will be able to be more accessible
as managers. The supervisors attended a one-day
course during 2011, and they will receive additional
support for their leadership skills during 2012.

We also launched a new, uniform introduc-
tion for new employees and an updated model for
staff appraisals. In addition, the development of
Infranord Academy was one or our most impor-
tant initiatives. The aim is to carry out the major-

Employees Staff turnoverin 20113, number
Number 2011 2010 Age group Men 2011 Women 2011
Permanent employees 2,643 2,844 <=40 100 23
of whom men 2,426 2,624 41-45 42 6
of whom women 217 220 46-50 39 10
Otherst 102 114 51-60 101 12
Total, Infranord 2,745 2,958 61-65 68 5
Hired? 121 6 6 2
Total 356 58

*Relates to general temporary employment, work placements, employment
on an hourly basis, probation, seasonal work and substitute work.

2Hired personnel are not followed up in the same way in the various regions.
For this reason, hired personnel are not reported for 2011.

3Includes individuals leaving at their own request and those given notice of
termination. Infranord has been privatised since 2010, which resulted in
major structural changes.
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ity of the training in-house that is mandatory for
ourindustry, in areas such as transport and elec-
trical safety. Our hope is to achieve more flexi-
ble and efficient training, with the idea being that
the training will come to our employees, instead
of vice versa. Infranord Academy was launched at
the beginning of 2012.

In order to increase awareness of Infranord as
an exciting and progressive workplace, we have
participated at labour market fairs and events
such as Career Days and Nordic Rail. During the
year we have increased our presence on social
media, we have launched our new recruitment
and ambassador concept BEST People, and we
have extended our collaboration with selected
vocational schools. We want to encourage more
young people, women and people from different
ethnic backgrounds to opt for technical training.
We will also need to recruit around 150 new engi-
neers per year for the next ten years. For this rea-
son, we are collaborating with upper secondary
schools in Nassj6 and Borlénge.

Safety at work

Infranord's objectives are

e forsickness absence to be below 3 per cent

o forthe number of reported near-accidents with
feedback to amount to 200

®  zero accidents.

The background to Infranord's goal regarding near-
accidents is that accurate and reliable reporting

of near-accidents is an important foundation for
improved safety at our workplaces. Infranord's
initiatives regarding safety and the working envi-
ronment are characterised by routine, preventive
measures. The company's working environment
and safety policy specifies the areas of focus. There

is a system for reporting, managing and analys-
ing discrepancies. This system provides us with
supporting data when we come to take decisions
regarding improvements. Authorisation require-
ments, training and ongoing dialogue about safety
also help to create the conditions for safe work and
areduced risk of accidents. Every year we devote

a total of around 86,000 hours to safety training.
During 2011, we have offered 7,747 places on vari-
ous safety training courses.

Each individual is responsible for implement-
ing the applicable safety rules and for using the
safety equipment supplied. Since 2011, we require
that everyone working on the tracks must wear a
helmet. Read more on page 29.

Infranord's safety work is one area of focus,
and we are investing in further strengthening this
area. For example, we developed joint proce-
dures for crisis management during the year, as
well as commencing the implementation of the
new working method. We conducted emergency
drills in our central organisation and in one of the
regions. More regional exercises are scheduled
for 2012, and the experiences from these exer-
cises will be documented and disseminated. Dur-
ing the autumn, our safety work was highlighted
by Arbetsmiljoforum (Work Life Forum), when we
were awarded second prize in the category of best
working environment concept, for a sliding protec-
tion for ladders intended to prevent fall accidents.

Despite safety initiatives, accidents do still
unfortunately occur. Two serious accidents
occurred during the year: one electrical accident
and one collision with an excavator. Both accidents
led to class 1 investigations, i.e. our most compre-
hensive type of investigation. One has been com-
pleted, and the examination resulted in measures
and improved procedures, for example with regard

Accidents and near-accidents Sick leave

Number 2011 2010 % 2011 2010
Fatalities 0 0 Sick leave 3.06 3.00
Accidents? 14 24 Long-termsick leave 0.83 0.72
Near-accidents 261 165

Total number of lost days in conjunction with accidents amounts to approxi-
mately 400. Infranord is working to increase the reporting of near-accidents.
This constitutes an important basis for preventive safety work.
1 Accidents that have generated more than 14 days of absence.

INFRANORD ANNUAL REPORT 2011

Sick leave increased marginally from 2010, but remains at a relatively low
level. Infranord's goal is for sick leave to be below 3 per cent. Two personnel
strategists were employed in 2011, supporting the employees with both pre-
ventive care and rehabilitation.

SUSTAINABILITY REPORT
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Use you head - put on your helmet

Infranord co-operates with the trade unions One decision that has taken effect over the past
SEKO (Swedish Union for Service and Com- year on the advice of the Safety Committee is
munication Employees), ST (Union of Civil that it is now mandatory for everyone working
Servants) and TJ (Traffic and Railways) regarding  in the track environment to wear a helmet.
safety issues within the framework of the Different groups have different colour helmets;

Central Safety Committee. The Committee has  for example, visitors must wear blue helmets.
reviewed safety, with discussions relatingtothe  The reason for the helmet requirement is that

objective over the next three years. Prioritised tractors are now being used to a greater extent
areas include increased safety focus in the in conjunction with sleeper replacement, which
tender stage and planning for increased risks increases the risk of head injuries.

that can influence the working environment.
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to safety planning and clarification of areas of
responsibility.

Co-operation for increased safety

All players in the rail sector are responsible for
creating good conditions for safe work on tracks
that are in service. The industry council that was
formed at Infranord's initiative now operates
within Féreningen Sveriges Jarnvagsentreprendrer
(branch organisation of Swedish rail infrastructure
companies). The purpose of this is the exchange of
experiences and dialogue with the Swedish Trans-
port Administration. During the year we discussed
matters such as the importance of all parties hav-
ing access to the same information about near-
accidents and accidents. The purpose is to attain a
common view of safety on the rails.

Towards a diverse workforce

Having a workforce that embodies broad diver-
sity is a major asset in our opinion. At the same
time, Infranord operates in a male-dominated sec-
tor, and so diversity is therefore a major challenge
forus. In order to ensure that Infranord receives
potential and existing employees on equal terms,
we are continuing to conduct targeted initiatives.
During the year we have developed a diversity and
equal opportunities plan in collaboration with the
trade unions.

In Infranord's staff survey, Infrapulsen, 3 per
cent stated that they feel they have been discrim-
inated against and 6 per cent stated that they
had experienced harassment. As a consequence
of these results, we have increased communica-
tion regarding these issues, focusing on how dis-
crimination and harassment can be expressed
and where employees can turn for assistance.

Women and men in managerial positions

The issues have also been raised in the company's
diversity plan. The Personnel department has been
notified of one case of discrimination during the
year and is investigating this according to internal
procedures.

Female managers

Atthe end of the year, Infranord had a total of
403 managers, of whom 37 were women and

366 were men. The management team comprises
4 women and 10 men, while the corresponding
figures for the Board of Directors are 3and 6.

We are working actively to bring in female
employees by having women represent Infranord
attrade fairs, for example, where they have the
opportunity to describe what it working within
Infranord is actually like.

Employee relations

At Infranord we encourage a style of leadership

that is based on participation and trust. We con-
sider that an open dialogue and good employee
relations help to move the business forwards. In
addition, almost all of Infranord's employees (95
per cent) are affiliated to trade unions and all of

these are covered by collective agreements.

The centralisation of Infranord's organisation
has made itself felt during the year. A total of 414
people have left Infranord during 2011, mostly as
aresult of the restructuring process. The period of
notice is based on the length of employment, and
those who have been given notice as a result of
the restructuring have had twice as long a period
of notice as a result of Infranord's agreement with
the Job Security Foundation. The period of notice is
regulated in laws and collective agreements.

Role Number of women Number of men Total
Infranord's Board of Directors 3 6 9
Infranord's management 4 10 14
Managers, business organisation 9 67 76
Managers, resource organisation 6 27 33
Supervisors 6 225 231
Other managers? 9 31 40
Total 37 366 403

10ther managers include managers from the finance, logistics, marketing, business development and personnel functions.
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What is it like working

at Infranord?

“At Infranord you are always developing! The best thing is all my
colleagues right across Sweden — everyone has their own speciality
within railways, and these skills are difficult to learn in school. It's
important to make use of them!”

Farnoush Nayab, contract engineer in Viistberga

“Infranord is a stable and secure company with significant
development opportunities, particularly as the rail sector is growing
and growing. The best thing is that you never know what a week is
going to be like, because there are often rapid changes. Morale at
work is very good, and you learn something new every day."

Bo-Inge Nilsson, supervisor in Kil

SUSTAINABILITY REPORT

“My work at Infranord is one of the most enjoyable and most interest-
ing jobs I've had. Every day you are confronted by new challenges and
rapid decisions. You have to dare to feel and take responsibility. When
you are curious, you can become better and better at what you do. It is
never boring or monotonous here. | also appreciate working outdoors,
whatever the season or the weather!"

Rina Thornback, inspector in Katrineholm

“The work is enjoyable and varied — we have a great many major
projects, and it is exciting to be involved in changing and improving the
railway. I have fantastic colleagues here who put themselves forward
and accept help when necessary. There is also always something to
learn within signal engineering, and it is a challenge to keep yourself
constantly updated and to learn new things."

Lars Bdckstrom, signalling engineer in Viistberga
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Enriching
diversity

We are convinced that having a diverse work-
force makes Infranord a more creative, inno-

vative and hence more successful company.

This is also laid down in Infranord's Code of
Conduct and in the company's diversity policy
and equal opportunities plan.

We are improving the conditions for
increased diversity by encouraging young
people to opt for a technical bias in their
education and to apply for work placements
and employment at Infranord. We are also en-
couraging people from different backgrounds
to apply to Infranord, which can be seen from
our recruitment advertisements. Infranord's
new manager development programme is
also adapted to a form of leadership where
everyone's differences are utilised.




Green path to the future

Infranord plays an important role in providing the Nordic region with the conditions for safe,
fast and environmentally sound transport, but it is impossible to get away from the fact that we
do have an impact on the environment. This relates primarily to emissions and discharges that
influence the greenhouse effect from vehicles and machinery as well as chemicals and waste.

Environment given a high priority
Sustainable development is a part of our strategy
and of the way we do business. As a result, reduc-
ing our environmental impact is a high priority.
Our aim is to continue making more efficient use
of resources and so reduce emissions into the air.
The focus lies on reducing fuel consumption and
thereby carbon dioxide emissions from machinery
and vehicles.

Our environment and quality policy and
our management system help us in this work.
Infranord has been awarded quality certification in
accordance with ISO goo1 and environmental cer-
tification in accordance with ISO 14001. Our aimis
for all our employees to receive Infranord's envi-
ronmental training, which is more than is required
by the law and our customers. We are noticing
continued focus on environmental issues on the
part of our customers. During the year, Infranord
has discussed new environmental requirements
with our largest customer, the Swedish Transport
Administration. The new environmental require-
ments are a collaboration between the Swedish

Direct energy use per primary energy source

Total emissions of greenhouse gases

Transport Administration and the cities of Stock-
holm, Géteborg and Malmé, where extended envi-
ronmental requirements are being discussed for
example regarding road vehicles, rail vehicles and
the choice of fuel. The final result is not complete,
however.

Focus on fuel consumption

Infranord's goal for 2011 was to reduce the total
amount of fuel consumed by our own vehicles and
machinery to 6.8 million litres.

Our task includes ensuring that railways are
built and maintained with as little impact on the
environment as possible. For this reason, fuel con-
sumption and environmental impact are important
areas of focus for Infranord.

The objective is to reduce the total amount of
fuel consumed by our own vehicles and machin-
ery by 3 per cent between 2010 and 2012, com-
pared to average consumption in 2009—2010. In
concrete terms, this means a target of 6.8 million
litres of fuel in 20121 and 6.74 million litres in 2012.
Our efforts have produced results: Infranord con-

Carbon dioxide emissions

GJ 2011 2010 ktonnes 2011 2010 2011 | 2010
Diesel 169,650 195,640 Diesel 13.9 16.1 Tonnes pferSIEK
ill 3.71 419
Petrol 29,892 32,905 Petrol 25 o7 milionofsaes
Carbon dioxide
E85 1,970 2,351 E85 0.045 0.1 emissions,
Total 201,512 230,896  Total 16.5 189  Ktomnes 16.5| 18.9

The calculations are based on statistics regarding diesel, petrol
and E85 consumption.

SUSTAINABILITY REPORT

The calculations are based on established factors for
calculating carbon dioxide equivalents, for diesel (3),
petrol (2.77) and E85 (0.52).

Our carbon dioxide emissions continued to
fall during 2011. This was due to a harsh win-
ter which affected construction projects in
southern Sweden, as well as fewer projects
compared to 2010.
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sumed approximately 5.64 million litres of fuel dur-
ing the year, which means that we achieved the fuel
goal for 2011.

Infranord's analysis shows that the best results
for reduced fuel consumption are achieved by
shortening transport routes through optimum
planning of where and when our machines are
used. Fuel-efficient driving methods also play a
major role. Training combined with standardised
and streamlined working methods have contrib-
uted to increased awareness, altered behaviour
and reduced fuel consumption. The harsh win-
ter and fewer projects than in 2010 naturally also
affected the results.

Reusing, recycling and disposal
Infranord endeavours, as far as possible, to reuse
railway material such as rails, sleepers and points
in new projects. By reusing the material, we can
offer our customers a better price, increase our
potential to win deals and look after the environ-
ment. If the supplier cannot take care of surplus
material, we will decide whether it can be used
again. Usable material is registered and then used
in future projects.

Material that cannot be reused is disposed of in
aresponsible manner. Waste is sorted at source at

Waste, 2011, per waste category and handling method

Infranord's recycling centres, where it is sorted into
hazardous waste, material recycling, flammable
and non-flammable/landfill/residual waste.

Waste and hazardous waste that is generated
in conjunction with Infranord's activities is trans-
ported using our own vehicles to our own recycling
centres, and then on to external handling facilities.
Infranord has permits for the transport of waste
and hazardous waste.

Responsible chemicals handling

A chemicals task force was established during

the year, comprising representatives from the
working environment, environment and logistics
functions, with the aim of improving Infranord's
chemicals handling. The newly introduced system,
Infrachem, is available to support this group. All
employees can access the system via the intranet.
Here they will find a list of chemicals that are
approved for use by law and according to customer
requirements, as well as risk assessments for each
product. All consumption is registered, creat-

ing good conditions for rationalising and reducing
chemical usage. Our aimis to reduce the number
of chemicals, which will produce a better working
environment and environment as well as reducing
administrative costs.

Hazardous waste principally includes waste oil, sludge from oil
separators and batteries. It also includes residue from solvents,
chemicals, paint, adhesive and lacquer, as well as cables or elec-

tronics containing hazardous components, etc. As the amounts of

waste can vary depending on which types of contract Infranord is
conducting, comparison figures between the years can vary signif-

icantly. For this reason, we consider that a comparison with 2010

is not relevant.

Tonnes Hazardous waste Waste Total
Reuse 0 2,519 2,519
Material recycling 219 17,841 18,060
Incineration 22.1 1,911.1 1,933.2
Landfill 0 207.5 207.5
Total 2411 22,478.6 22,719.7

Number and volume of spillages, 2011

None of the spillages that occurred are categorised as signifi-
cant, although all the incidents have been handled in accordance
with Infranord's procedures for environmental accidents. Inves-
tigations have been launched in all cases, and no legal action has

been brought against Infranord. Decontamination has taken place

through the excavation of material, and in one case through the
collection of water. In 13 out of the 16 spillages involving hydraulic

Decontami-
Type Number Volume, litres nation
Hydraulic oil 16 1,024 2
Engine oil 1 3 0
Diesel 1 100 0

oil, the oil was biodegradable.
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By investing in the maintenance of machinery and vehicles, we
have limited emissions and discharges, hose ruptures and other
breakdowns. The business also uses biodegradable hydraulic il in
its operations, resulting in reduced environmental impact in the
event of any oil discharges.
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Innovation

for a better
environment

A new division, called Innovation, has been
formed in 2011 to develop the business
froma Lean Manufacturing perspective.
This entails measures such as minimising
all unnecessary use of such resources as
materials and time, with a goal-oriented,
efficient and consistent working method as
our objective. In practice, this can involve a
decrease in transloading, fewer transports
and reduced downtimes. On this basis, we
consider that our environmental impact can
be reduced.




Co-operation is the key to success

Everyone agrees. Trains are good. Environmentally friendly, comfortable and efficient.
When the system is working as it is supposed to. But railways do not look after themselves.

They require maintenance, development, investment and clear rules. And these are
achieved through co-operation.

36

Trains are increasingly in demand as a means

of transport, despite the fact that the railways
have had to put up with a great deal of criticism
in recent years. Criticism that to a large extent
is justified. There have been too many accidents
and disruptions to services. The co-operation
between operators, track owners and rail con-
tractors has not worked as well as it should.

The criticism has not fallen on deaf ears, how-
ever. Over the past year, a great many measures
have been implemented aimed at improving the
railway system. The industry has jointly concen-
trated its efforts and achieved good results. How-
ever, we have to be aware that extreme weather
can always affect services. This does not only apply
to the railways, but to all forms of transport. It is
not possible to eliminate all risks, no matter how
much time and money are invested.

There is now a clear political will to invest in
the railways. The Swedish Transport Administra-
tion has conducted a capacity investigation, which
shows what needs to be rectified and forms a map
for the future.

Sweden is an expansive growth country, and
as such we have to have a good railway system.
As aresult, everyone in the industry has a shared
responsibility to create a logistics system for the
railways that is sustainable in the long-term. The
political will is also decisive if we are to succeed.
Trains are an environmentally friendly means of
transport. That's why our task is now even more
pressing.

The industry's players are in agreement that
co-operation is the key to success. As aresult, |
am very positive about the future of the Swedish
railway.
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Successful deregulation

The railway in Sweden is 150 years old, yet the rail-
way market is young. Sweden's railway was not
fully deregulated until December 2011, with the
opening up of interregional services to competi-
tion. The rules that applied when the railway was
entirely a State concern now have to be replaced
with new ones.

Over the past two years, voices have been
raised maintaining that the deregulation of Swe-
den's railways has been a failure. | do not agree.
Of course there are deficiencies in the system, but
these have not come about because it is wrong to
have a competitive market. They are due to forms
of co-operation and regulations not having been
established —and because the infrastructure has
not been maintained and developed sufficiently
well while the railways were in State ownership.
Over the past 20 years, passenger transport has
increased by 70 per cent and freight transport by
23 per cent. | would not call this a failure.

Board of Directors coaching the management
During the year, the Board of Directors of Infranord
has prioritised coaching the management in their
work of consistently keeping to their strategy. We
have a highly skilled Board with long experience of
the sector and from profit-making business activ-
ities. We have carried out an evaluation of the
Board's work during the year. The results are grat-
ifying. There is a high level of commitment in the
Board and the collaboration is working well.

The Board's task is to support the company's
management in their work of creating a commer-
cial and efficient company. Infranord has a long
tradition, but it has only been run commercially for

A WORD FROM THE CHAIRMAN



two years. This means that the entire organisation
has to undergo a cultural change.

Infranord's strategy is to become the most
competitive alternative on the market by hav-
ing the industry's most efficient processes. Dur-
ing 2011 we commenced the work of standardising
services and creating a best practice that will apply
throughout the entire company.

Being consistent and sustainable, evenin
tough times, represents a major challenge.
Infranord has succeeded well with this in 2011. |
am convinced that this will produce results in the
future. Creating sustainable profitability requires
both courage and patience on the part of the
owner and the Board of Directors.

AWORD FROM THE CHAIRMAN

I am proud to be the Chairman of Infranord and
to be involved in contributing to the railway of the
future in Sweden and the Nordic region.
Co-operation and open competition will lead

to higher quality and better freedom of choice

in the railways.

Stockholm, March 2012

\FSWK

Jan Sundling
Chairman of the Board of Directors
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The Board of Directors and the Managing Director
of Infranord AB hereby submit the Annual Report
and the consolidated accounts for the 2011 finan-
cial year.

About Infranord

Infranord is the Nordic region's leading rail
contractor. The company operates and maintains
rail infrastructure and performs new construction,
expansion and refurbishment projects related to
the railway. Infranord conducts operations through
the parent company Infranord AB in Sweden,

as well as through its wholly owned subsidiaries
Infranord A/S in Denmark and Infranord Norge AS
in Norway.

Significant events during the year

Infranord's second year as a limited company has
finished, and 2011 was a year full of challenges.
Net sales during 2011 amounted to SEK 4,495 mil-
lion (4,507) and operating profit/loss amounted

to SEK -72 million (30). The main reason for the
poorer results is a change in the sales mix between
the two years, with a move towards projects with a
larger proportion of materials and a lower require-
ment for in-house resources in the form of person-
nel and machinery. The severe winter weather at

Administration Report

the start of the year also made some of the sched-
uled work more difficult, resulting in the low uti-
lisation of personnel and machinery resources.
Infranord has also written down profits in ongoing
projects during the year.

The market situation for rail-related services in
the Nordic region is still bright, particularly looking
a few years ahead. Politicians, the business sector
and consumers are all showing considerable inter-
estin the railways, and investments worth almost
SEK 70 billion are planned in Sweden alone over
the next ten years.

For Infranord, the past year has seen us start-
ing to implement our major improvement projects.
We have streamlined and standardised our pro-
cesses for track and sleeper replacement during
the year, with very good results. Several more pro-
cesses are due for revision next year, including the
replacement of points and overhead lines. Further-
more, measures aimed at improved optimisation of
resources and increased flexibility have been imple-
mented. Measures targeting better project man-
agement and increased machinery quality will be
conducted during 2012.

Infranord won its first contracts in Denmark
and Norway in 2011, entirely according to plan.
These two markets represent significant potential

KEY FIGURES, GROUP MSEK 2011 2010
Group

Net sales 4,495 4,507
Operating profit/loss -71 30
Operating margin (%) neg. 0.67
Net profit/loss for the year -62 19
Earnings per share (SEK) -0.46 0.14
Return on equity (%) neg. 3.8
Return on capital employed (%) neg. 3
Equity/assets ratio (%) 30.6 359
Equity per share (SEK) 4.67 5.12
Incoming orders 3,981 4,992
Orderbook 4,615 5,129
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for the future for Infranord. In Denmark, Infranord has
built tracks between Copenhagen and the Oresund
Bridge during the year, and in Norway we have car-
ried out work on overhead lines in Minnesund.
Otherimportant contracts that Infranord has won
during the year include the maintenance of the Coast-
to-Coast Line in southern Sweden and the construc-
tion of track in Kiruna. The local authority in Kiruna
is moving an entire town, and Infranord has been
commissioned to move the railway. Also in Kiruna,
Infranord has been entrusted to build a railway in the
mine's new main level, 1,365 metres below ground.
Infranord is anticipating an improved market situ-
ation in 2012, but also stiffer competition.

Incoming orders and orderbook for the Group
The orderbook at the end of the year amounted to
SEK 4,615 million (5,129). Of the total orderbook of
SEK 4,615 million, approximately SEK 2,550 million
will be delivered during 2012.

Incoming orders during the year amounted to SEK
3,981 million (4,992), a reduction compared to the
previous year primarily attributable to the fact that
the Swedish Transport Administration procured lower
volumes in 2011. Of incoming orders, SEK 2,608 mil-
lion related to new orders and SEK 1,373 million to
amendments and additional work.

Of the new orders, Infranord has won four large
deals during the first three quarters: the commission
to manage the operation and maintenance of the rail-
way in Malmé and southeastern Skane (order value
SEK 330 million), the construction contract to build a
new railway west of the community and the mine in
Kiruna (order value SEK 200 million), the operation
and maintenance of 240 km of railway for the west-

Incoming orders, accumulated, SEK million

ern part of the Coast-to-Coast Line (order value SEK
165 million), as well as foundation setting and track
placement on the Hassleholm-Astorp section of the
Skane Line (order value SEK 230 million).

Infranord has also won the strategically important
initial contracting contracts in both Denmark (order
value SEK 5o million) and Norway (order value SEK
15 million). The Danish assignment entails Infranord
as the construction contractor building two paral-
lel tracks from Copenhagen' main rail yard to the
Oresund Line. In Norway, Infranord will construct a
hundred overhead line foundations and install over-
head line poles along the Minnesund-Eidsvoll section.

Net sales and results for the Group

Accumulated net sales during the year amounted to
SEK 4,495 million (4,507), which is on a par with the
previous year.

Accumulated operating profit/loss during the
year amounted to SEK -712 million (30), which is SEK
101 million lower than the previous year. One of the
reasons for this is a change in the sales mix between
the years, with a move towards more material-inten-
sive projects with a lower requirement for personnel
and machinery during 2011. The harsh winter weather
atthe start of the year also had a negative impact on
results, making some of the scheduled work more dif-
ficult, resulting in the low utilisation of personnel and
machinery resources.

During the year, Infranord has also written down prof-
its in ongoing projects due to incorrect pricing, as well
as insufficient control and management of the pro-
jects. In addition to this, certain one-off costs relat-
ing to pensions have impacted on the profit figures
forthe year.

Orderbook, SEK million
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Over the past year, Infranord has begun implemen-
ting major improvement projects. This work includes
the streamlining and standardisation of the proces-
ses for rail and sleeper replacement. During 2012,
Infranord will also be commencing the improvement
projects for point and overhead line replacement.

In addition, measures aimed at achieving improved
resource optimisation and increased flexibility have
beenimplemented, and measures targeting better
project management and improved machinery qua-
lity will be conducted during 2012.

Seasonal variations

Operations within Infranord are affected by major
seasonal variations, including as a result of the
weather. As a result, the first two quarters are nor-
mally weaker than the rest of the year. This means
that the profits are not generated linearly, but that
the majority of profits are generated during the sec-
ond half of the year.

Market

Infranord had sales of SEK 4,495 million during 2011,
making it the leading rail contractor on the Nordic mar-
ket. Infranord's objective is to deliver more railway for
the money, and the company's overall market strategy
is to deliver the right quality at the lowest price.

Sweden

The total potential volume within Infranord's business
conceptin Sweden is estimated at just over SEK 10.7
billion. The Swedish Transport Administration makes
up 81 per cent of the volume, SL makes up 14 per cent
and other track owners make up the remaining 5 per
cent. Infranord's sales in 2011 correspond to a total
market share of 41 per cent.

Net sales, accumulated, SEK million

Denmark

In 2011 Infranord achieved sales of DKK 35 million on
the Danish market. The Danish market is anticipated
to achieve sales totalling between DKK 4—4.5 billion
during the period 2012-2014, of which approximately
DKK 2 billion (51 per cent of the investment volume)
falls within Infranord's business concept. New invest-
ments have been procured in competition since 2005,
although maintenance is not subject to competition.

Norway

In 2011 Infranord achieved sales of NOK 19 million
on the Norwegian market. The Norwegian market

is anticipated to have sales totalling approximately
NOK 10 billion in 2012. According to the National
Transport Plan (NTP), sales of NOK 8.8 billion are
anticipated for 2013 and NOK g.5 billion for 2014. Of
the total volume, 21 per cent falls within Infranord's
business concept, totalling approximately NOK 2 bil-
lion peryear during the period 2012-2014.

Cash flow

The cash flow from ongoing activities during the year
amounted to SEK -133 million (-105). The negative

cash flow from changes in working capital for the year
relates to tied-up capital in a few major, material-inten-
sive projects that have bought in material into stock
before payment has been received from customers.
The financing of the cash flow for the year has taken
place through an increased overdraft facility, totalling
SEK 233 million, and the net figure from raised/repaid
loans, totalling SEK 4o million. The cash flow for the
year amounted to SEK 17 million (). Liquidity is also
affected by seasonal variations, which has been a pri-
oritised issue during 2011. The entire invoicing process
is currently being reviewed. As a result, Infranord antici-

Operating profit/loss, accumulated, SEK million
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pates minimising the use of the overdraft facility during
the first quarter of 2012.

Financial standing and liquidity

SEK 278 million out of granted bank overdraft facili-
ties totalling SEK 500 million have been used. Interest-
bearing loans excluding overdraft facility amounted
to SEK 340 million (300), of which short-term loans
amounted to SEK 67 million (50). This includes the
Group's financial leasing of SEK 85 million, of which
short-term financial leasing amounted to SEK 7 mil-
lion. The Group's equity amounted to SEK 631 mil-

lion (693), and the equity/assets ratio stood at 30.6 per
cent (35.9). The balance sheet total amounted to SEK
2,059 million (1,932).

Investments, divestments and acquisitions
Investments including current investments amounted
to SEK 123 million (43). Of this amount, SEK 21 million
(32) relates to investments in new construction in pro-
gress in respect of production resources, and SEK 89
million (o) relates to financial leasing in the Group.

Personnel

The number of employees in the Group at the end
of the year amounted to 2,758 (2,964). The number
of employees at the end of the period included 58
employees who are being outplaced and have been
offered a solution for early retirement.

Significant risks and uncertainty factors

The risks that have been identified are primarily
related to Infranord's operational activities. The fact
that Infranord's business projects are managed and
steered effectively, and that delivery takes place in
accordance with the demands of the company's cus-
tomers, has a significantimpact on Infranord's prof-
itability. Infranord will safeguard the transfer of skills
and recruitment in conjunction with the large-scale
retirements due over the next few years. Infranord

is conducting expert safety work on the zero vision
regarding deaths or serious injuries.

The financial risks are principally linked to liquidity
planning and currency handling. Infranord's business
experiences significant seasonal variations, with sales
per month fluctuating between SEK 200600 mil-
lion, which impacts on the potential for stable liquid-
ity planning. The primary causes of these fluctuations
are the wishes of our customers, periods of unfavour-
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able weather, as well as altered planning for major
projects. Currency handling is primarily related to
Infranord's expansion into Denmark and Norway, and
associated contracts with long terms.

Market risks consist in the first instance of the
market being made up of a limited number of cus-
tomers with a dominant position, controlled by polit-
ical decisions.

Within Infranord, the assessment and handling of
risks form part of the ongoing work. This takes place
for example when working on tenders, implementing
business projects, in conjunction with organisational
changes and in the event of investments. Infranord's
risk map is continually being updated to ensure that
we implement preventive measures successfully.

Environmental information
Reducing the environmental impact of operations
has a high priority. The objective is to reduce emis-
sions and discharges into the air, land and water, as
well as constantly to rationalise the use of resources.
The focus lies on reducing fuel consumption and
thereby carbon dioxide emissions from machinery
and vehicles.

The company does not conduct any activities
requiring a licence.

Parent company

Infranord AB conducts activities within rail infra-
structure, manages shares in the subsidiaries, and is
responsible for Group-wide funding and investment.
Net sales during the year amounted to SEK 4,446
million (4,507) and operating profit/loss for the year
amounted to SEK -69 million (33) .

Board activities
The Board of Directors comprises seven members
elected by the Annual General Meeting, as well as
two employee representatives and their deputies.
The Managing Director does not sit on the Board, but
is regularly present at these meetings, normally as
a submitter. The deputies are also entitled to attend
and express an opinion at the Board meetings.
During the 2011 business year, the Board of Direc-
tors has held nine meetings in addition to the statu-
tory meeting in conjunction with the AGM.
The Board has three committees: the audit com-
mittee, the remuneration committee and the project
committee. The main task for the Board's commit-
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tees s to prepare matters for decisions by the Board.
Guidelines for the work of the committees are laid
down inthe Board's agenda. The audit committee
comprises three members elected by the AGM, the
remuneration committee comprises three members
elected by the AGM, and the project committee com-
prises four members elected by the AGM The audit
committee held five minuted meetings during 2011,
at which it examined the scope and performance of
the work of the external audit, the financial report-
ing and the internal checks. The remuneration com-
mittee held one minuted meeting during the year, as
well as a number of informal contacts in conjunction
with the establishment of guidelines and principles
for remuneration and other employment terms for
senior executives. Before the 2012 AGM, the remu-
neration committee will prepare a proposal regarding
principles for remuneration and other employment
terms for the company management, to be approved
by the AGM. The project committee held nine min-
uted meetings during 2011, at which they examined
and assessed major contracting projects and other
projects with a tender sum of between SEK 100-500
million, before the submission of binding tenders. The
Board of Directors' fees and remuneration for work in
the special Board committees are presented in Note
4. Further information about the company's manage-
ment can be seen from Infranord's corporate govern-
ance report.

Guidelines for remuneration to senior executives
Infranord follows the State's guidelines regarding
remuneration to senior executives. Senior executives
within Infranord only receive a fixed salary, with no
bonus orincentive programmes.

Financial goals and capital management
The Government has been commissioned by Parlia-
ment actively to manage the State's assets, to ensure
the best possible long-term growth in value. The goal
of creating value entails demands for a long-term
approach, efficiency, profitability, the capacity to
develop and a sustainable environmental and social
assumption of responsibility.

Financial targets for Infranord were established at

the AGM in April 2011. A long-term, ambitious goal for

return on equity was set at 16 per cent, and an equity/
assets goal of 33 per cent was laid down. The goals are
long-term in nature, and deviations may occur in par-
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ticular years. The dividend policy was established for a
regular annual dividend of 50—75 per cent of the profit
for the year after tax. Within the framework of the
dividend policy —in the event of a proposed dividend
in the case in question — consideration will be given to
the company's future capital requirements and any
investment and acquisition plans. Dividends are only
issued if the equity/assets goal has been achieved.

The shares

Infranord AB has issued 135,226,547 shares, compris-
ing only one share type, and all the shares carry equal
rights in the company. All the shares are owned by the
Swedish State. The shares have a quota value of one
krona.

Events after the balance sheet date and
anticipated future developments

There are no significant events after the balance
sheet date to report.

Infranord is looking towards the future with con-
fidence, and the order situation is favourable with a
total orderbook of SEK 4,615 million, of which SEK
2,550 million refers to deliveries in 2012.

Proposed allocation of profits
The Board of Directors proposes that the funds avail-
able (SEK):

Profit brought forward 538,893,787

Net profit/loss for the year -37,916,978
500,976,809

Be allocated so that the following

amount is carried forward 500,976,809

Infranord AB's annual general meeting will take place
on 26 April 2012 at Svetsarvdgen 8, Solna.

The Group's and the parent company's profits and
financial position otherwise can be seen from the fol-
lowing Income and expenditure accounts, as well
as from cash flow statements and supplementary
information.

Unless otherwise indicated, amounts are presented
in SEK million.

INFRANORD ANNUAL REPORT 2011

43



Corporate Governance Report 2011

Infranord is a limited company with the Swedish State as the sole owner. State-owned companies
are subject to the same laws as privately-owned companies, and the State-owned companies'
external reporting must be just as transparent as companies quoted on the stock exchange.

This corporate governance report has been
adopted by Infranord's Board of Directors and
Managing Director.

The Swedish Companies Act, the Annual
Accounts Act, the company's Articles of Association
(http://www.infranord.se/Om-foretaget/Bolagssty-
rning/), the Swedish Corporate Governance Code
and the Swedish State's ownership policy form the
basis for the governance of Infranord. Corporate
governance is exercised primarily at annual general
meetings, through a professional and structured
Board nomination process, active Board work and
through dialogue with the Chairman of the Board.

Onissues of decisive importance, such as major
strategic changes in the company's operations
and major acquisitions, mergers or divestments,
as well as decisions that entail a significant change
to the company's risk profile or balance sheet, the
Board of Directors, through the Chairman of the
Board, should co-ordinate with representatives of
the owner.

Swedish Corporate Governance Code

Infranord applies the Swedish Corporate Govern-

ance Code (the Code), but in accordance with the

State's ownership policy and guidelines for compa-

nies with State ownership, has deviated from the

Code when it comes to:

e The publication of information about share-
holders' right of initiative (Code rule 1.1). The
purpose of this rule is for shareholders to have
the opportunity to prepare themselves in
plenty of time before the AGM, and to have
the matter included in the notice to attend. In
companies that are wholly owned by the State,
there is no reason to follow this Code rule.
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* Preparation of decisions regarding nomination
of the Board of Directors and auditors (Code
rule 2). The reason for this deviation is that
the preparation of nomination issues in State-
owned companies is performed by the Govern-
ment in accordance with that described in the
State's ownership policy.

* Reporting of the Board members' independ-
ence in relation to the State as the major owner
(Code rule 10.2). This Code rule is primarily
intended to protect minority owners in compa-
nies with spread ownership, and there is there-
fore no reason to report such independence in a
wholly State-owned company.

Annval General Meeting

In accordance with the State's ownership policy

and the Articles of Association, Members of Parlia-

ment are entitled to attend Infranord's annual

general meetings.
The 2011 Annual General Meeting was held

on 28 April 2011. The Meeting took decisions

regarding:

e Approving the principles for remuneration and
other employment terms.

e The Board must comprise seven (7) Board
members and no deputy members.

e Adopting new Articles of Association with an
amendment of § 7 (Notice to attend AGM).

e The 2012 Annual General Meeting will take
placein Solna on 26 April 2012.

The owner was represented by Jenny Lahrin at the

2011 AGM.

Nominating committee
For companies that are wholly owned by the
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State, common, uniform principles are applied
for a structured Board nomination process. This
process is co-ordinated by the Division for State
Ownership within the Ministry of Finance. The
skills requirement based on the company's activ-
ities, situation and future challenges constitutes
the starting point for each nomination. The aim

is also to achieve an even gender distribution in
the Board of Directors. Representation from each
gender must therefore be at least 40 per cent.
Nominations to the Board of Directors must, in
accordance with the Code's guidelines, be pre-
sented in the notice to attend the AGM and on the
company's website.

Auditors

Responsibility for the choice of auditors lies with
the owner, and the choice of auditors is deter-
mined at the AGM. At the extraordinary general
meeting on 27 November 2009, an auditing com-
pany was elected for a period of four years, up to
the AGM to be held in 2014. The authorised audit-
ing company Deloitte AB was elected, with author-
ised public accountant Tommy Martensson having
primary responsibility. The remuneration to the
auditors can be seen from Note 5 on page 66.

Board of Directors

The Board of Directors has overall responsibility
for the company's organisation and the adminis-
tration of the company's concerns.

Infranord's Board of Directors comprises seven
members elected at the AGM, with no deputies.
There are also two Board members appointed
by the employees, as well as deputies for these
members.

During 2011, the Board of Directors has had the
following composition: Chairman of the Board Jan
Sundling and Board members Agneta Kores, Sven
Landelius, Gunilla Spongh, Ann-Christine Svard,
Michael Thorén (owner's representative) and Inge-
mar Ziegler. The Board also includes two employee
representatives, Hakan Englund and Jérgen Lund-
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strom, as well as two deputies, Dennis Lévgren
and Lena Odén. More detailed information about
the members and deputies is provided on pages
50—51. The Managing Director does not sit on the
Board, but participates as a submitter at all the
Board meetings. The company's Deputy Man-
aging Director and the CFO regularly attend the
Board meetings for this purpose. The company's
Chief Legal Officer is the secretary for the Board of
Directors.

The Board's work and forms of work

According to the Board of Directors' agenda, the
Chairman of the Board, in addition to leading the
work of the Board, must monitor the company's
focus and development through regular contacts
with the Managing Director, as well as checking
that the Board's decisions are implemented. In
addition, the Chairman must continually consult
with the Managing Director on strategic issues, as
well as represent the company in issues relating to
the ownership structure. Furthermore, it is the task
of the Chairman to issue notices to attend extraor-
dinary general meetings when these are con-
vened with consideration to developments in the
company, or when these are otherwise requested
according to the Swedish Companies Act.

According to the agenda, the Board of Direc-
tors, in addition to the statutory meeting in con-
junction with the AGM, will normally hold six
regular meetings per year. The agenda specifies
which matters are to be dealt with at each requ-
lar meeting, and each meeting follows an estab-
lished agenda.

The Board evaluates the agenda annually. A
decision on the assumption of a revised agenda
has been made during the year.

During the 2011 business year, the Board of
Directors has held nine meetings in addition to
the statutory meeting. The subjects to which addi-
tional attention has been devoted are safety, prof-
itability and the provision of skills, as well as the
company's general process strategy. In conjunc-

INFRANORD ANNUAL REPORT 2011

45



STEERING MODEL

""""""""" ANNUAL GENERAL MEETING

BOARD OF DIRECTORS

}H

Audit Remuneration
committee committee

Project
committee

Internal audit =~ |EEG—G

MANAGING DIRECTOR

Finance

Legal

Communication

Measurement unit

Market
Personnel

tion with the extended strategy meeting in the
autumn, specificissues were discussed relating to
the market strategy on the basis of our custom-
ers' procurement forecasts, resource optimisation
(machinery and personnel resources), the strategy
for establishing operations in Norway and Den-
mark, financial management, as well as safety and
the environment. During the year, the Board has
decided to adopt the owner's proposal regarding
financial targets and to put this before the AGM, at
which these targets were established.

The Board has decided on a purchasing pol-
icy during the year, as well as deciding on revised
finance and credit policies.

The work of the Board is evaluated annu-
ally through a process intended in part to create
a good foundation for the Board's development
work. The Government Offices are notified of the
results via the State's owner representative on the
Board, as well as via the Chairman of the Board.

The Board's committees

The Board has three committees: the audit com-
mittee, the remuneration committee and the pro-
ject committee. Guidelines for the work of the
committees are laid down in the Board's agenda.
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Business
Development

For this purpose, the project committee has
adopted a separate agenda for the work of the
committee during the year.

The audit committee: The Board of Direc-
tors is responsible for ensuring that the company's
accounts and reporting conform to determined
guidelines for reporting. The audit committee
is responsible for the preparation of the Board's
work on quality-assuring the financial reporting,
for ensuring compliance with the internal checks
and for maintaining appropriate relations with the
company's auditors. The committee will contin-
ually submit reports to the Board. These reports
cover the committee's observations, recommen-
dations and proposals regarding actions and deci-
sions. The committee will comprise a minimum
of three and a maximum of five members. During
2011, the committee comprised Gunilla Spongh
(chair of the committee) as well as Ann-Christine
Svérd and Jan Sundling. The audit committee has
held five meetings during 2011.

The remuneration committee: Matters con-
cerning remuneration and other terms for the
Managing Director and other members of the
company management are prepared by the remu-
neration committee and decided on by the Board

ADMINISTRATION REPORT



of Directors. The committee will comprise the
Chairman of the Board and two other members.

In 2011, the committee comprised Jan Sundling
(chair of the committee) as well as Michael Thorén
and Ingemar Ziegler. The remuneration committee
has held one meeting during 2011.

The project committee: This committee has
the mandate and is tasked with taking decisions
regarding involvement in individual contract pro-
jects and other projects with a tender sum of
between SEK 100-500 million. Projects with a ten-
der sum exceeding SEK 500 million must be pre-
pared in the committee before being referred to
the Board for a final decision. Projects involving a
new form of co-operation (partnership etc.), a new
market and new customers must be referred to the
Board, assuming the tender sumis in excess of SEK
100 million. Important matters regarding busi-
ness principles must also be referred to the Board.
The committee is entitled to delegate its execu-
tive powers to the Managing Director regarding
business deals where the contract terms are sim-
ilar to those that have already been examined by
the committee during the same season. The com-
mittee will will comprise at least three members,
and the Managing Director will be present at the
committee's meetings in his capacity as a submit-
ter. During 2011, the committee comprised Inge-
mar Ziegler (chair of the committee) as well as Jan
Sundling, Agneta Kores and Sven Landelius. The
project committee has held nine meetings dur-
ing 2011.

Board members' attendance 2011

Remuneration to the Board of Directors

The Board of Directors' fees, including fees for
committee work, are determined by the Annual
General Meeting. During 2011, total fees amount-
ing to SEK 1,560 million have been paid to the
Board of Directors in remuneration. Decisions
regarding the Board's fees were taken at the Annu-
al General Meeting on 28 April 2011. The distribu-
tion of fees can be seen from the table below and
from Note 4 on page 64. The Board of Directors'
fees and fees for committee work are not paya-
ble to members who are employees in the Govern-
ment Offices. Nor are fees payable to employees'
representatives for Board work. In addition, no
fees are payable for work in the remuneration
committee.

Company management

Infranord's business activities are conducted in
three geographic areas: Sweden, Denmark and
Norway. Infranord is led by the Managing Direc-
torin accordance with the instructions deter-
mined by the Board of Directors. According to the
State's ownership policy, the Managing Director is
not a Board member, but is a submitter who pro-
vides the Board of Directors with information and
supporting data for its work. The Managing Direc-
tor will lead the operational activities, ensure that
the company has updated decision-making and
authorisation procedures and that accounting
takes place according to the law, ensure that the
administration of the company's funds is managed

Remuneration Project

Board meetings Audit committee committee committee
JanSundling 9(9) 3(5) 1(1) 8(9)
Agneta Kores 9(9) 8(9)
Sven Landelius 8(9) 9(9)
GunillaSpongh 8(9) 5(5)
Ann-Christine Svard 9(9) 5(5)
Michael Thorén 9(9) 2(5) 1(1)
Ingemar Ziegler 7(9) 1(1) 8(9)
Employee representatives
Hakan Englund 7(9)
Jorgen Lundstrom 709)
Dennis Lovgren (deputy) 9(9)
Lena Odén (deputy) 9(9)
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in a satisfactory manner, and implement decisions
reached by the Board of Directors. Furthermore,
the Managing Director will keep the Board notified
of the company's development, work alongside
the Chairman to prepare issues to be dealt with by
the Board, as well as be responsible for informa-
tion from the Board being disseminated out into
the company.

Managing Director

Niclas F. Reinikainen has been the Managing Direc-
tor of Infranord since the company was formed
through the privatisation of Banverket Produc-
tion. Niclas F. Reinikainen was previously Head

of Banverket Production (2007-2009) and a dis-
trict manager within Banverket Production (2003—
2006) . Reinikainen is a technical college graduate
and has completed the Military Academy's higher
course. Before joining Banverket Production he
was production manager and factory manager at
Ericsson (1995—2003) and an officerin the army
(1988-1994).

Other senior executives

In addition to the Managing Director, the com-
pany management comprises five regional man-
agers (South, West, East, Central and North), a
Contracting Manager and a CFO, a Communica-
tions Manager, a Marketing Manager, a Personnel
Manager, a Chief Legal Officer, a Logistics Manager
and a Business Development Manager, a total of 14
individuals.

Remuneration to senior executives

Infranord follows the State's guidelines regarding
remuneration to senior executives. Senior execu-
tives within Infranord only receive a fixed salary,
with no bonus or incentive programmes. Sever-
ance pay may be paid up to the equivalent of a
maximum of twelve months' salary. Remuneration
to the Managing Director and other senior execu-
tives can be seen from Note 4 on page 65.

BOARD OF DIRECTORS' REPORT
ONINTERNAL INSPECTIONS OF
FINANCIAL REPORTING

The Board of Directors is responsible for internal
inspections in accordance with the Swedish Com-
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panies Act, the Annual Accounts Act and the Cor-
porate Governance Code. The Annual Accounts
Actincludes requirements to describe annually the
company's systems for internal inspections and
risk management in respect of financial report-
ing. This description has been prepared in accord-
ance with the Corporate Governance Code and is
limited to internal inspections regarding financial
reporting.

Inspection environment

The Board of Directors' agenda and instructions for
the Managing Director and the Board's commit-
tees ensure a clear division of roles and responsibil-
ities for the effective management of the business.
The Board has also adopted a number of funda-
mental policies aimed at creating the conditions
for a good inspection environment. With the same
purpose, the Managing Director has issued a series
of guidelines, including the company's authorisa-
tion and delegation procedures.

The corporate management has also drawn up
detailed instructions regarding the Group's finan-
cial reporting, as well as instructions relating to a
number of processes, with the aim of influencing
the content and quality of the reporting.

Steering documents, such as policies, guide-
lines and procedures, are available in the compa-
ny's management system (Our Working Method).
New and amended documents are notified auto-
matically be e-mail to those who are affected.
During the management reviews, which are con-
ducted twice a year, decisions are taken regarding
proposed changes to the management sys-
tem based for example on audits and customer
reactions.

The company has introduced a new organ-
isation during the year aimed at meeting the
increased demands following privatisation, i.e.
the change from belonging to a State authority to
becoming a limited company with clear demands
from the owners.

Risk assessment

Prior to the privatisation of Banverket Produc-
tion, a comprehensive analysis was conducted

in respect of a number of central processes that
affect the new company's financial reporting. This
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analysis, which was performed with the support of
external consultants, has led to a number of meas-
ures aimed at rationalising and/or raising the qual-
ity within areas such as the profit and economy
model, the budgeting model, the report pack-
age, key figures, external risks, market risks, oper-
ational risks and financial risks. During autumn
2010, in conjunction with drawing up a budget and
business plan, the corporate management has also
conducted an overall risk analysis and a risk analy-
sis regarding financial reporting in order jointly to
define and evaluate overall risks in the business.

Control activities

Infranord is organised into three geographic areas
—Sweden, Denmark and Norway —with the parent
company in Sweden having five regions and two
nationwide units, Contracting and Logistics.

In addition to a manager and other senior exec-
utives, each unit's management group in Sweden
also includes a business controller. The compa-
ny's Managing Director, CFO and Head of Busi-
ness Control carry out regular analyses regarding
financial results with the management and finance
function in each unit.

All controller functions have a central role
involving analysing and following up the units'
financial reporting, as well as ensuring compliance
with the policies, guidelines and other instructions
thatinfluence financial reporting.

The company's business process includes
financial controls relating to the approval and
reporting of transactions. For example, the year-
end and reporting process includes controls for
projects with deviating balances.

As part of Infranord's ongoing work aimed at
systematising the company's work on risk man-
agement and internal inspections, policies and
processes/instructions are continually evaluated.
Key controls must be identified and systematic
following up of the controls' efficiency must be
determined.

Information and communication

Information about the Group's policies, instruc-
tions, guidelines and manuals can be found on
Infranord's intranet, Insidan, which is available to
all employees in the Group. Updates and changes
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to accounting and reporting principles are commu-
nicated continually at the regular meetings held by
the Group's finance and controller functions.

Necessary information systems exist for
ensuring that reliable, up-to-date information is
available for the management, so that it can carry
out its duties correctly and effectively.

Following up
Every month, the Board evaluates the busi-
ness's development, profit, position and cash flow
through a report package that contains results,
forecasts and comments regarding certain key fac-
tors. The audit committee, which regularly reports
to the Board, has a supervisory role as regards
the company's financial reporting, risk manage-
ment, management and control. The audit com-
mittee also maintains ongoing contact with the
company's auditors with the aim of checking that
the company's accounts satisfy the applicable
requirements.

At Group level there are functions, includ-
ing controller and accounts units, for the ongoing
analysis and following up of both the Group and
the units within the Group that report to the Board
of Directors and the corporate management.

In conjunction with regular reviews, all business
unit managers present results and annual forecasts
to the company's Managing Director and CFO.

Internal audit

The Finance Department is responsible for con-
ducting an inventory of the risks and operating risk
management processes. The operational respon-
sibility lies in the relevant business process. The
Board has decided during 2011 to appoint an inter-
nal auditor. This will take place in 2012.
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Board of Directors

© Jan Sundling

Chairman of the Board of Directors
since

27 November 200g9.

Born: 1947.

Experience: Consultant, previously
e.g. Managing Director of Green
Cargo AB.

Education: Bachelor of Science in
Nautical Science, higher commercial
education at Frans Schartau.

Other directorships: Chairman of
the Board of SJ AB, the Swedish
Maritime Administration, Sveriges
Tagoperatérer, as well as Jan
Sundling i Ytterkvarn AB. Director of
CoremProperty Group AB and CER

Management Committee in Brussels.
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© Ingemar Ziegler
Board member since 27 November

2009.
Born:1947.

Experience: Business consultant
through own company. Formerly
Managing Director of Storstockholms
Lokaltrafik and Locum AB.
Education: Bachelor of Arts.

Other directorships: Director of
Akademiska Hus AB.

© Sven Landelius

Board member since 27 November
2009.

Born:1946.

Experience: Consultant, previously
e.g. Managing Director of the Oresund
Bridge Consortium

Education: Graduate engineer, SVR,
DrTech.h.c.

Other directorships: Chairman of the
Board of Specialfastigheter Sverige
AB and European Spallation Source
ESSAB.

o Ann-Christine Svard

Board member since 27 November
2009.

Born: 1955.

Experience: Runs own consulting
company, RALT AB. Previously e.g.
Divisional Manager at Grontmij
AB, Head of Banverket Consulting
and Managing Director of
Fastighetsagarna AB.

Education: Graduate engineer,
management training and studies in
business economics.

© Agneta Kores

Board member since 27 November
2009.

Born: 1960.

Experience: Deputy County Governor
in Vastra Gotaland county, formerly
Managing Director of Familjebostader
i Goteborg AB, Regional manager at
Banverket and property director at the
University of Gothenburg.

Education: Graduate engineer.

Other directorships: Director

of Vasallen AB.
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@ Gunilla Spongh

Board member since 27 November
2009.

Born: 1966.

Experience: CFO, Mekonomen AB.
Education: Graduate in industrial
economics.

@ Michael Thorén

Board member since 27 November
2009.

Born: 1969.

Experience: Deputy director, Ministry
of Finance.

Education: MSc in business
administration and economics.
Other directorships: Director of AB
Svenska Spel and Samhall AB.
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Board of Directors'
employee representatives

© LenaOdén

Deputy since 16 September 2010.
Born: 1958.

Education: Measurement engineer.
Profession: Responsible for tenders
and calculations, as well as staff
representative for Traffic and Railways
(™).

© Jorgen Lundstrom

Member since 29 January 2010.

Born: 1958.

Education: Electrical engineering and
railway training.

Profession: Track welder and staff
representative for SEKO (Swedish
Union for Service and Communication
Employees).

@ Dennis Lévgren

Deputy since 29 January 2010.
Born: 1957.

Education: Natural sciences and
railway training

Profession: Rail engineer and staff
representative for SEKO.

@ Hakan Englund

Member since 29 January 2010.
Born: 1970.

Education: Telecom engineering and
railway training.

Profession: Electrical engineer and
staff representative for SEKO.
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© UlfAndersson

Regional Manager South

Born 1961

Employed by Infranord (Banverket)
since 1988.

© Johanna Singvall
Chief Legal Officer
Born 1972

Employed by Infranord
since March 2010.

© Christer Faregard

Regional Manager East

Born 1960

Employed by Infranord (Banverket)
since 2004.

@ Thomas Pilo

Marketing Manager

Born 1973

Employed by Infranord since
October 2010.

© Charlotta Gallon

Logistics Manager

Born 1966

Employed by Infranord (Banverket)
since 2007.
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(6) Torgny Johnsson
Personnel Manager

Born 1957

Employed by Infranord since
August 2010.

@ Lena Holmestig
Communications Manager
Born 1964

Employed by Infranord
since August 2011.

© GunnarAndersson

CFO and Deputy Managing Director
Born 1952

Employed by Infranord since
February 2010.

© Niclas Filipson Reinikainen
Managing Director

Born 1965

Employed by Infranord (Banverket)
since 2003.

@ Fredrik Anheim

Contract Manager

Born 1968

Employed by Infranord (Banverket)
since 2009.

@ Per-Erik Bodin

Regional Manager Central

Born 1956

Employed by Infranord (Banverket/SJ)
since 1975.

@® UIf Johansson

Regional Manager West

Born 1956

Employed by Infranord (Banverket)
since 2007.

@ Kerstin Nystrom Hedvall
Business Development Manager
Born 1953

Employed by Infranord (Banverket)
since 2001.

@ Anders Edin

Regional Manager North

Born 1961

Employed by Infranord (Banverket/SJ)
since 1980.
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Income and expenditure accounts

GROUP PARENT COMPANY
SEK MILLION NOTE 2011 2010 2011 2010
Net sales 3 4,495 4,507 4,446 4,507
Other operating income 30 2 30 2
Total operating income 4,525 4,509 4,476 4,509
Operating expenses
Operating costs -1,905 -1,740 -1,864 -1,740
Staff costs 4 -1,892 -1,936 -1,885 -1,934
Other costs 5,18 —698 -701 -699 -700
Depreciation of tangible and intangible fixed
assets 6,7,8 -101 -102 -97 -102
Total operating expenses -4,596 4,479 4,545 -4,476
Operating profit/loss -71 30 -69 33
Profit/loss from financial items
Interestincome and similar profit items 2 1 2 1
Interest expense and similar profit items -15 -5 -12 -5
Total profit/loss from financial items -13 -4 -10 -4
Profit/loss after financial items -84 26 -79 29
Appropriations 19 - - 28 -29
Profit/loss before tax -84 26 -51 0
Tax on profit/loss for the year 10 22 -7 13 0
Net profit/loss for the year -62 19 -38
Of which the parent company's shareholders'
share, % 100 100 100 100
Earnings per share, SEK —0.46 0.14 0.07 0.14

The number of shares for all the reported periodsis 135,226,547.
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Balance sheets

GROUP PARENT COMPANY
SEK MILLION NOTE | 2011-12-31 | 2010-12-31 2011-12-31 | 2010-12-31
ASSETS
Fixed assets
Intangible fixed assets
Goodwill 6 24 27 24 27
Tangible fixed assets
Buildings and land 7 21 22 21 22
Machinery and equipment 8 572 543 486 543
Construction in progress and advances for
tangible fixed assets 9 59 66 59 66
Total tangible fixed assets 652 631 566 631
Financial fixed assets
Shares in Group companies 20 - - 7 4
Deferred tax receivables 10 15 - 13 0
Otherlong-term receivables 1 1 2 1
Total financial assets 16 1 22 5
Total fixed assets 692 659 612 663
Current assets
Stocks 11 37 49 37 49
Current receivables
Income generated but not invoiced 16 254 146 242 146
Accounts receivable 928 941 907 941
Receivables from Group companies 21 - - 44 0
Taxreceivables 40 19 40 19
Otherreceivables 40 32 39 32
Prepaid expenses and accrued income 12 50 85 50 85
Total current receivables 1,312 1,223 1,322 1,223
Cash and cash equivalents 18 1 - -
Total current assets 1,367 1,273 1,359 1,272
TOTALASSETS 2,059 1,932 1,971 1,935
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Balance sheets (contd.)

GROUP PARENT COMPANY
SEK MILLION NOTE | 2011-12-31 | 2010-12-31 2011-12-31 | 2010-12-31
EQUITY AND LIABILITIES
Equity
Share capital 135 135 135 135
Restricted reserves - 21 - -
Profit brought forward 558 518 539 539
Net profit/loss for the year -62 19 -38 -
Total equity 631 693 636 674
Untaxed reserves 19 - - - 29
Provisions
Provisions for deferred tax 10 - 6 - -
Other provisions 13 4h4 38 Lb 38
Total provisions [¥A 4t I¥A 38
Long-term liabilities
Liabilities to credit institutes 14 273 250 195 250
Current liabilities
Overdraft facilities 15 278 45 278 45
Income invoiced but not generated 16 148 237 148 237
Accounts payable 217 341 211 341
Liabilities to credit institutes 14 67 50 60 50
Other liabilities 212 65 211 65
Accrued expenses and prepaid income 17 189 207 188 206
Total current liabilities 1,111 945 1,096 944
TOTAL EQUITY AND LIABILITIES 2,059 1,932 1,971 1,935
Pledged securities None None None None
Contingent liabilities None None None None
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Change in equity

Share Restricted Unrestricted Net profit/loss Total
Group, SEK MILLION capital reserves reserves for the year capital
Balance brought forward 135 21 518 19 693
Allocation of previous year's profit 19 -19
Displacement between restricted and
unrestricted reserves - -21 21 - -
Net profit/loss for the year - - - -62 —62
Balance carried forward 135 - 558 -62 631

Share Restricted  Unrestricted Net profit/loss Total
Parent company, SEK MILLION capital equity equity for the year equity
Balance brought forward 135 - 539 0 674
Net profit/loss for the year - - - -38 -38
Balance carried forward 135 - 539 -38 636

Cash flow statements

PARENT

GROUP COMPANY
SEK MILLION NOTE 2011 2010 2011 2010
Operating activities
Profit/loss after financial items -84 26 -79 29
Adjustment for items not included in the cash flow etc. 6,7,8 111 79 106 79
Paid tax -21 -18 -21 -18
Cash flow from operating activities before changesin
working capital 6 87 6 90
Change in stock 12 41 12 41
Changeinreceivables -70 -197 -79 -197
Changein liabilities -81 -36 -90 -40
Cash flow from operating activities -133 -105 -151 -106
Investing activities
Investments in tangible fixed assets 8,9 -123 —43 -33 43
Acquisition of assets - -870 - -870
Changes in financial fixed assets - - —4 -
Cash flow from investing activities -123 -913 -37 -913
Financing activities
New share issue - 674 - 674
Loans raised 89 300 - 300
Repaid loans —49 - —45 -
Overdraft facilities repaid -/utilised + 233 45 233 45
Cash flow from financing activities 273 1019 188 1019
Cash flow for the year 17 1 0 0
Cash and cash equivalents, beginning of year 1 0 0 0
Cash and cash equivalents, end of year 18
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Notes

NOTE @ cOMPANY INFORMATION AND
COMPARATIVE ACCOUNTING INFORMATION

Infranord AB, corp. reg. no. 556793-3089, with its registered offices
in Solna, Sweden. The address of the company's head office is:
Svetsarvagen 8, Solna Business Park, and the postal address is : Box
1803, SE-171 21 Solna, Sweden, tel. +46 (0)10-121 10 00. The compa-
ny's business entails conducting contract, operational, maintenance
and hiring activities, as well as production within the fields of traffic,
land, buildings, infrastructure and telecom. Infranord AB is wholly
owned by the Swedish State.

In this report, Infranord AB is indicated either with its full name
or as the parent company, and the Infranord Group is referred to
as Infranord, the company or the Group. The company's reporting
takes place in millions of Swedish kronor (SEK million) unless other-
wise indicated. Rounding differences may occur.

The parent company's Annual Report and consolidated accounts
have been approved for issue by the Board of Directors on 22 March
2012. The parent company's and the Group's income and expend-
iture accounts and balance sheets will be submitted to the Annual
General Meeting on 26 April 2012 for adoption.

NOTE @ ACCOUNTING PRINCIPLES

General

The company prepares its accounts in accordance with the Annual
Accounts Act and the recommendations of the Swedish Financial
Accounting Standards Council.

Consolidated accounts

The consolidated accounts cover Infranord AB and its wholly-owned
subsidiaries, Infranord A/S and Infranord Norge AS, and have been
prepared in accordance with the Swedish Financial Accounting
Standards Council's Recommendation RR 1:00. Receivables and lia-
bilities within the Group are eliminated in their entirety in the prep-
aration of the consolidated accounts. Profits that arise through
internal Group transactions, and that are unrealised from a Group
perspective on the balance sheet date, are eliminated in their
entirety. Unrealised losses from internal Group transactions are also
eliminated in the same way as unrealised profits, provided the loss
corresponds to a write-down.

Corporate acquisitions and mergers
The acquisition of operations is presented according to the acquisi-
tion method. The acquisition value of the acquisition is calculated as
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the sum of the actual values on the transaction date for assets that
have been paid for, liabilities that have arisen or are taken over, as
well as for the equity instruments that are issued in exchange for the
controlling influence over the acquired unit, plus all costs that are
directly attributable to the acquisition of the operation. Acquired
identifiable assets, liabilities and contingent liabilities are valued at
their actual value on the acquisition date. The surplus/deficit that

is made up of the difference between the acquisition value for the
acquired participations and the sum of the actual values of acquired
identifiable net assets is reported as goodwill/negative goodwill.

Segment reporting
As from 2011, Infranord performs segment reporting in accordance
with RR 25, Segment reporting — Business segments and geographic
areas. Comparison figures for 2010 have been recalculated.
Infranord's segment information is presented from the perspec-
tive of the company management, and business segments are iden-
tified based on the internal reporting to the company's most senior
executive decision-maker. Infranord's business segments comprise
three geographic areas: Sweden, Denmark and Norway. Individuals
with operational responsibility for these segments are included in the
Group management team, and the segments' results are followed
up monthly. The Group management constitutes Infranord's senior
executive decision-making body, led by the Managing Director.

Income recognition

Project revenue is reported in accordance with the Swedish Finan-
cial Accounting Standards Council’s Recommendation RR 10
Contracts and similar assignments, as well as the Swedish Con-
struction Federation's sector recommendation regarding gradual
income recognition of contract assignments. This means that the
results of a contract project are presented in line with the project's
generation. The degree of generation is determined primarily on
the basis of incurred project costs in relation to estimated incurred
projects costs on completion. If the outcome cannot be calculated
satisfactorily, an income figure is presented that corresponds to
incurred costs on the balance sheet date (settling to zero). Antic-
ipated losses are immediately entered as costs. Project income
includes the original agreed contract sum as well as additional
work, demands for separate compensation and incentive pay-
ments, although normally only to the extent these are approved
by the client. The difference between generated projectincome
and amounts that have not yet been invoiced is reported as an
asset (income generated but not invoiced) in accordance with the
method for successive income recognition. Correspondingly, the
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NOTES

difference between invoiced amount and project income that has
not yet been generated is reported as a liability (income invoiced
but not generated).

Income other than project income is reported in accordance with
the Swedish Financial Accounting Standards Council’s Recommen-
dation RR 11 Income. Remuneration for completed services, such
as repair and maintenance services, is reported as income after the
service has been performed and supplied to the purchaser. Goods
deliveries are reported as income when significant risks and benefits
that are associated with ownership of the goods have been trans-
ferred to the purchaser. Rental income is accrued and reported as
income linearly over the duration of the agreement.

Income is only reported if it is probable that the economic ben-
efit will fall to the company. If there is subsequently uncertainty as
regards the potential to receive payment for amounts that have
already been reported as income, the amount for which payment is
no longer probable is reported as a cost instead of as an adjustment
to the income amount originally reported.

Costs for pension benefits

The company has both defined contribution and defined bene-

fit pension plans. The plans are normally financed through pay-
ments to insurance companies or funds under management. A
defined contribution pension plan is a pension plan according to
which a company pays fixed contributions to a separate legal unit.
Thereafter the company has no legal or informal obligations to pay
additional fees relating to the employee's earned pensions. All of
Infranord's defined benefit pension plans are included in State pen-
sion insurance systems, and payments to State pension insurance
systems are generally reported as defined contribution plans, as
these commitments are considered to be a defined contribution
pension plan.

Severance payments

Severance payments are paid when an employment is terminated
before the employee reaches retirement age, or when an employee
leaves employment voluntarily in return for a severance payment.
The company reports severance pay when itis clear that it is a case
of either a termination of employment in accordance with a for-
mal plan drawn up in detail, without the potential for revocation;
or a severance offer that has been provided to encourage voluntary
departures, which is accepted by the person who has received the
offer. Benefits that fall due for payment more than 12 months after
the balance sheet date are discounted to their current value, if they
are significant.

Loan costs
Allloan costs are reported during the period in which they arise.

Tax

Reported income tax corresponds to the sum of current and
deferred tax. Current tax is calculated on the basis of the taxa-

ble profit for the year. Taxable profit differs from the profit that is
reported in the income and expenditure account. The difference
refers both to income that is taxable and costs that are deductible
during other years (temporary differences) as well as to items that
are never taxable or deductible (permanent differences). The com-
pany's current tax liability is calculated according to the tax rate
that has been decided or that is decided in practice as per the bal-
ance sheet date. Deferred tax is calculated on temporary differ-
ences between the reported values of assets and liabilities in the
annual accounts and corresponding tax bases that have been used
when calculating taxable profit. This calculation takes place accord-
ing to the balance sheet method. Deferred tax liabilities are nor-
mally reported for all taxable temporary differences, and deferred
tax receivables are reported to the extent it is likely that taxable
profit will arise against which deductible temporary differences can
be used. Such receivables and liabilities are not reported if the tem-
porary difference derives from goodwill or from the first reporting
(other than when acquiring an operation) of other receivables and
liabilities in a transaction that does not affect either taxable profit or
reported profit.

Reported values for deferred tax receivables are presented for each
balance sheet date, and are reduced to such an extent that itis no
longer likely that sufficient taxable profits are available in order for all
or part of the receivable to be able to be collected. Deferred taxis cal-
culated in accordance with the tax rates that are expected to apply
for the period during which the liability is regulated or the asset real-
ised. Deferred tax is reported as a debit or credit entry in the income
and expenditure account, except when it is attributable to items that
are debited or credited directly against equity. Deferred tax receiv-
ables and tax liabilities are offset against each other when there is a
legal offsetting entitlement for current tax receivables and tax liabili-
ties, and when they refer to income tax that has been imposed by the
same tax authority, and the company intends to regulate its current
tax receivables and tax liabilities on a net basis.

Intangible fixed assets

Other than goodwill, there are no intangible fixed assets. Acquired
goodwill has a useful life of ten years. This useful period reflects the
company's estimate of the period during which future economic
benefits represented by the goodwill entry will benefit the com-
pany. The orderbook that existed at the time of the goodwill acqui-
sition, as well as the expertise of the staff and the company's good
reputation, are anticipated to persist for a ten-year period.

Tangible fixed assets
Tangible fixed assets are reported at their acquisition value follow-
ing deductions for accumulated depreciation and any accumulated
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write-downs. The acquisition value includes the purchase price,
costs that can be directly attributed to the acquisition, and expend-
iture for preparing the asset up until it is ready to be put into use.
Subsequent costs are only included in equipment, tools and instal-
lations, or are reported as a separate asset, when it is probable that
future economic benefits that can be attributed to the item will ben-
efit the company and that the acquisition cost for this can be calcu-
lated reliably. All other costs for repairs and maintenance, as well as
additional expenditure, are reported in the income and expenditure
account for the period in which they arise.

Depreciation is reported on the basis of the anticipated and esti-
mated useful life, with the application of the straight-line depre-
ciation method. For those cases when parts of the company's
equipment, tools and installations comprise various components,
where each part has an anticipated useful life that differs markedly
from the asset as a whole, depreciation of such components takes
place on anindividual basis against the background of each com-
ponent's estimated useful life. Depreciation commences when the
assets are ready for their intended use. The useful period and the
residual value are revised annually. Estimated useful periods are:

Buildings 25 years
Land infrastructure 20 years
Machinery, equipment and tools 3-15years
Locomotives 25 years

There is no depreciation of land.

Writing down tangible and intangible assets

On each balance sheet date, the company analyses reported val-
ues for tangible and intangible assets in order to determine whether
there is anything to indicate that these assets have decreased in
value. If there is any indication of this, the asset's recovery value

is calculated in order to determine the value of any write-down.
Where it is not possible to calculate the recovery value for an indi-
vidual asset, the company calculates the recovery value of the cash-
generating unit to which the asset belongs. The recovery value is
the actual value minus the sale cost or the value in use, whichever is
the highest. When calculating the value in use, the estimated future
cash flow is discounted to the current value with a discount rate
before tax that reflects the current market assessment of the mon-
ey's extrinsic value and the risks that are associated with the asset.
If the asset's (or the cash-generating unit's) recovery value is esti-
mated to be lower than its reported value, the asset's (or the cash-
generating unit's) reported value is reduced to its recovery value.

A write-down is reported directly in the income and expenditure
account. If a write-down is subsequently added back, the asset's
(the cash-generating unit's) reported value increases to the revalued
recovery value, although the raised reported value may not exceed
the reported value that would have been adopted if the asset (the
cash-generating unit) had not been written down in previous years.
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The adding back of a write-down is reported directly in the income
and expenditure account.

Leasing agreements

Afinancial leasing agreement is an agreement according to which
the financial risks and benefits associated with the ownership of
an object are essentially transferred from the lessor to the les-
see. Other leasing agreements are classified as operational leasing
agreements. Infranord has both operational and financial leasing
agreements.

The Group as lessee
Assets that are held according to financial leasing agreements are
reported as fixed assets in the Group's balance sheet at their actual
value at the start of the leasing period, or at the current value of the
minimum leasing fees, if this is lower. The liability that the lessee has
in relation to the lessor is included in the balance sheet under the
headings Liabilities to credit institutes, long-term and current. The
leasing payments are divided between interest and amortisation
of the liability. The interest is distributed over the leasing period, so
thatan amount is charged to each accounting period corresponding
to a fixed interest rate on the liability reported during the period in
question. Interest expenses are reported directly in the income and
expenditure account if they are not directly attributable to the acqui-
sition of an asset that necessarily takes a considerable amount of
time to complete for its intended use or for sale.

Leasing fees that are paid under the operational leasing agree-
ment are entered as costs systematically over the leasing period.

Stocks

Stocks are reported item by item at the acquisition or the net sales
value, whichever is the lowest. The acquisition value includes direct
materials and, where applicable, direct salary costs and such over-
heads that have arisen as a result of the stock being transferred to
the current location and put in its current condition. The acquisition
value is normally determined according to the first-in first-out prin-
ciple. The net sales value corresponds to the calculated sales price
minus all calculated costs for completion and costs that are attribut-
able to marketing, sales and distribution.

Financial instruments

A financial asset or financial liability is reported in the balance sheet
when an asset or liability arises in accordance with the instrument's
contractual terms. A financial asset is removed from the balance
sheet when the entitlements in the agreement are realised, fall

due or when the company loses control of it. A financial liability is
removed from the balance sheet when the obligation in the agree-
ment is fulfilled or otherwise ceases. Financial instruments that are
reported in the balance sheet include liquid assets, accounts receiv-
able and loan receivables on the asset side. Liabilities and equity
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include liabilities to credit institutes, accounts payable and other
loan liabilities.

Financial instruments are initially reported at their actual value,
corresponding to the acquisition value of the instrument. Any trans-
action costs are reported as a prepaid expense.

Financial assets and liabilities are offset and reported with a net
amount in the balance sheet when there is a legal entitlement to
offset and when it is the intention to regulate the items with a net
amount or simultaneously to realise the asset and regulate the liability.

Reporting financial instruments
Liquid assets, short-term investments and other
long-term securities
Liquid assets include cash and bank balances as well as other short-
term liquid investments that can easily be converted into cash, as
well as being subject to an insignificant risk of changes in value. In
order to be classified as liquid assets, the duration must not exceed
three months from the time of the acquisition. Short-term invest-
ments include investments that have a duration of between 3-12
months from the time of acquisition.

Other long-term securities holdings are reported at their
acquisition value.

Accounts receivable and accounts payable

Accounts receivable and accounts payable are reported at their
nominal value, which is deemed to be a good approximation of the
accrued acquisition value, based on these balance sheet items' short
maturity period and low risk profile.

Loan receivables

Loanreceivables are reported at their accrued acquisition value.
Liabilities to credit institutes and other loan liabilities
Interest-bearing bank loans, overdraft facilities and other loans
are reported at their accrued acquisition value.

Receivables and liabilities in foreign currency

Receivables and liabilities in foreign currencies have been valued

at the exchange rate on the balance sheet date. Currency gains

and currency losses are included in operating profit/loss, except for
those that relate to currency hedging. The latter are entered directly
against equity.

Provisions

A provision is reported in the balance sheet when the company
has alegal orinformal obligation as a consequence of an incident
that has occurred, and it is probable that an outflow of financial
resources will be required in order to regulate the obligation, and
areliable estimate of the amount may be carried out. Provisions
are made for future costs on the basis of guarantee commitments
according to a contracting contract, which entails an obligation for
the contractor to rectify faults and deficiencies that are discovered

within a certain period following the handing over of the contract to
the client. Provisions are made for disputes relating to completed
projects, if it is deemed likely that the dispute will entail an outflow
of resources from the company. Disputes relating to ongoing pro-
jects are taken into account in the valuation of the project, and are
consequently not included in reported provisions. Provisions for
restructuring costs are reported when a detailed restructuring plan
has been determined and the restructuring has either commenced
or been publically announced.

Critical estimates and assessments

The company's financial reports are partially based on estimates
and assessments in conjunction with the preparation of the compa-
ny's accounts. Estimates and assessments are based on past expe-
riences and a large number of other assumptions, which result in a
decision regarding the value of the asset or liability that cannot be
determined in any other way. The actual outcome may deviate from
these estimates and assessments. Below are the most significant
estimates and assessments that have been used in the preparation
of the company's financial reports.

Gradual income recognition

Infranord applies gradual income recognition, i.e. on the basis of

a final position forecast for the outcome of the project, the results
are reported successively during the duration of the project based
on the project's degree of completion. This requires the extent of
project income and project expenses to be able to be determined
reliably. The precondition for this is for effective and co-ordinated
systems for calculating, forecasting and reporting of income/costs
to be present in the company. The system also requires a consist-
ent assessment (forecast) of the project's final outcome, including
an analysis of deviations in relation to previous assessments. This
critical assessment is performed at least once per quarter by means
of the immediate superior going through the project in a number
of reviews at higher and higher organisational levels. Principles for
income recognition are described above.

Disputes

The management's best assessment has been taken into account
when reporting disputed amounts, although the actual future out-
come may differ from the estimated figure.

Parent company's accounting principles

The parent company applies the same accounting principles as the
Group, with the exception of untaxed reserves and leasing. In the
parent company, all leasing agreements are reported according to
the rules for operational leasing.

The amounts that are set aside for untaxed reserves constitute
taxable temporary differences. In the parent company, the deferred
tax liability is reported as part of the untaxed reserves due to the link
between reporting and taxation.
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NOTE @ SEGMENT REPORTING

PRIMARY SEGMENTS -GEOGRAPHICAREAS

The business activities are conducted in three geographic try. Both the subsidiaries are currently in the start-up phase,
areas: Sweden, Denmark and Norway. This subdivision reflects as Denmark was launched in autumn 2010 and Norway at
the company's internal organisation and reporting system. In the beginning of 2011. Internal pricing takes place on market

Sweden, resources are co-ordinated on a nationwide basis, and terms. Profit within the Group is eliminated.

the company has common processes right across the coun-

Income and expenditure

account Sweden Denmark Norway Eliminations etc? Total
Jan-Dec 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
Net sales, external 4,431 4,507 42 0 22 0 0 0 4,495 4,507
Net sales, internal 15 0 0 0 0 0 -15 0 0 0
Net sales, total 4,446 4,507 42 0 22 0 -15 0 4,495 4,507
Other operating income 30 2 0 0 0 0 0 0 30 2
Operating income 4,476 4,509 42 0 22 0 -15 1] 4,525 4,509
Operating costs -1,864  -1,740 -40 0 -17 0 16 0 -1,905 -1,740
Staff costs -1,885 -1,934 -3 -2 -3 0 -1 0 -1,892 -1,936
Other costs -699 -700 -3 -1 -1 0 5 0 -698 -701
Depreciation -97 -102 0 0 0 0 -4 0 -101 -102
Total operating expenses -4,545  -4,476 -46 -3 -21 0 16 0 -4,596 -4,479
Operating profit/loss -69 33 -4 -3 1 0 1 0 -71 30
Financial income 2 1
Financial expenses -15 -5
Profit/loss after financial
items -84 26
11n addition to Group eliminations, the column Eliminations etc. also includes the Group's financial leasing.
Balance sheet Sweden Denmark Norway Eliminations etc? Total
as at 31 Dec 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
Distributed assets 1,971 1,935 42 2 13 0 33 -5 2,059 1,932
Total assets 1,971 1,935 42 2 13 0 33 -5 2,059 1,932
Distributed liabilities 1,335 1,261 42 1 11 0 40 -23 1,428 1,239
Total liabilities 1,335 1,261 42 1 11 0 40 -23 1,428 1,239
Investments in tangible
fixed assets 33 43 0 0 1 0 89 123 43
Depreciation -97 -102 0 0 0 0 -4 0 -101 -102
1In addition to Group eliminations, the column Eliminations etc. also includes the Group's financial leasing.
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Note 3 contd.
SECONDARY SEGMENTS -BUSINESS SEGMENTS

Business products can be divided up into the business areas
Service, Construction or Other activities.

Service: Infranord has the skills required to perform oper-
ation and maintenance on all types of rail infrastructure. The
work comprises both maintenance and fault corrections. For
example, the company performs maintenance on overhead line
and signalling infrastructure, inspects tracks and points, and
clears tracks and platforms of snow. Infranord also has an emer-
gency on-call service for more urgent situations. In extreme
weather conditions that impact on the infrastructure, Infranord

point alignment, for track replacement and point installation
work, as well as mechanical vegetation control. The machinery
is animportant element in Infranord's overall range of services.

Workshops: Infranord builds equipment for signal engineer-
ing and manufactures prefabricated rail products in its own
workshop in N&ssjo.

Mechanical measurement services: Infranord conducts
mechanical measurement services in e.g. Sweden and Den-
mark. Using technically advanced recording vehicles, measure-
ments of tracks and overhead lines are performed, as well as
non-destructive testing of rails using ultrasound.

plays a crucial role in the clear-up work. The same also applies Group
inthe event of train derailments and accidents. SEK million 2011 2010
Construction: Infranord plans and implements new construc- ~ Net sales per business area

tion, expansion and refurbishment projects within the railway Service 2,236 2,469

sector. The work includes extensive rail yard refurbishments, Construction 2,053 1,793

track replacement as well as the new construction and refur- Other activities 206 245

bishment of signalling systems and signal boxes. The work also 4,495 4,507

includes overhead line replacement, sleeper replacement, point

replacement and complex signalling installations. Infranord Parent company

accepts full responsibility for traffic, planning, quality, co-ordi- SEK million 2011 2010

nating safety, the working environment and the environment, Net sales per business area

both for smaller and larger assignments. Service 2,236 2,469
Construction 2,005 1,793

Other activities Other activities 205 245

Machinery: Infranord has machinery, including for track and 4446 4,507

NOTE @ emPLOYEES

GROUP 2011 2010 PARENTCOMPANY 2011 2010

Average number of employees Average number of employees

Women 252 244 Women 252 244

Men 2,625 2,814 Men 2,620 2,811

2,877 3,058

2,872 3,055

Salaries and other remuneration

Salaries and other remuneration

Board of Directors and Managing Director 4 4

Board of Directors and Managing Director 4 4

Other employees 1,269 1,304

Other employees 1,261 1,302

1,273 1,308

1,265 1,306

Social security contributions

Social security contributions

Pension costs, Board of Directors and

Pension costs, Board of Directors and

Managing Director 1 1  Managing Director 1 1

Pension costs, other employees 162 141  Pension costs, other employees 162 141

Other legal and contractual social security Other legal and contractual social security

contributions 413 437 contributions 413 437
576 579 576 579

Total salaries, remunerations, social
security contributions and pension costs 1,849 1,887

Total salaries, remunerations, social
security contributions and pension costs 1,841 1,885
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Note 4 contd.

PARENT COMPANY 2011 2010
Gender distribution among senior

executives, %

Proportion of women on the Board of

Directors 43 43
Proportion of men on the Board of Directors 57 57
Proportion of women among other senior

executives 29 29
Proportion of men among other senior

executives 71 71

Remuneration to the Board of Directors, 2011
Group and parent company

Guidelines for remuneration to the Board of Directors
Infranord follows the State's guidelines as regards remunera-
tion to the Board. The Chairman of the Board and Board mem-
bers receive fees according to a decision by the AGM.

No pension payments or other benefits are paid to the
Board. Expenditure is compensated on production of a receipt.
Staff representatives do not receive Board fees. No other remu-
neration has been paid.

SEK thousand Board fees Committee work Total
Jan Sundling, Chairman of the Board® 380 80 460
Agneta Kores, Director 190 30 220
Sven Landelius, Director 190 30 220
Gunilla Spongh, Director 190 30 220
Ann-Christine Svard, Director 190 20 210
Michael Thorén, Director - - -
Ingemar Ziegler, Director 190 40 230
Total, Board of Directors 1,330 230 1,560
1Remuneration for committee work for Jan Sundling includes remuneration for the project committee in 2010.

Remuneration to the Board of Directors, 2010

Group and parent company

SEK thousand Board fees Committee work Total
Jan Sundling, Chairman of the Board of Directors 416 - 416
Agneta Kores, Director 208 30 238
Sven Landelius, Director 208 30 238
Gunilla Spongh, Director 208 30 238
Ann-Christine Svard, Director 208 20 228
Michael Thorén, Director 56 - 56
Ingemar Ziegler, Director 208 40 248
Total, Board of Directors 1,512 150 1,662

Remuneration committee's work

The remuneration committee prepares and the Board reaches
decisions on remuneration and other terms for the Managing
Director and other members of the corporate management.
The committee will comprise the Chairman of the Board and
two other members.
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Guidelines for remuneration to senior executives
Infranord follows the State's guidelines regarding remuneration
to senior executives. Senior executives within Infranord only
receive a fixed salary, with no bonus or incentive programmes.
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Note 4 contd.

Remuneration to senior executives, 2011

Group and parent company Other Pension

SEK thousand Salary benefits costs Total
Niclas F. Reinikainen, Managing Director 2,637 132 741 3,510
Gunnar Andersson, CFO and

Deputy Managing Director 2,101 96 550 2,747
UIf Andersson, Regional Manager South 1,139 59 128 1,326
Fredrik Anheim, Contract Manager 1,195 51 133 1,379
Per-Erik Bodin, Regional Manager Central 1,134 57 127 1,318
Anders Edin, Regional Manager North 1,098 60 126 1,284
Christer Faregard, Regional Manager East 1,214 - 130 1,344
Charlotta Gallon, Logistics Manager 1,169 1 120 1,290
Ulf Johansson, Regional Manager West 1,134 44 126 1,304
Torgny Johnsson, Personnel Manager 1,344 55 413 1,812
Kerstin Nystrom Hedvall,

Business Development Manager 883 42 99 1,024
Thomas Pilo, Marketing Manager 1,177 - 356 1,533
Madelene Sandgren, Communications Manager? 959 - 87 1,046
Lena Holmestig, Communications Manager? 303 - 64 367
Johanna Singvall, Chief Legal Officer 980 1 222 1,203
Total 18,467 598 3,422 22,487
1Madelene Sandgren left her position on 15 May 2011, and Lena Holmestig succeeded her on 22 August 2011.

Remuneration to senior executives, 2010

Group and parent company Other Pension

SEK thousand Salary benefits costs Total
Niclas F. Reinikainen, Managing Director 2,433 83 733 3,249
Gunnar Andersson, CFO and

Deputy Managing Director? 1,733 52 527 2,312
Ulf Andersson, Regional Manager South 1,022 11 118 1,151
Fredrik Anheim, Contract Manager 1,110 41 131 1,282
Per-Erik Bodin, Regional Manager Central 1,005 27 116 1,148
Anders Edin, Regional Manager North 992 15 115 1,122
Christer Faregard, Regional Manager East 1,034 - 118 1,152
Charlotta Gallon, Logistics Manager 996 - 112 1,108
Ulf Johansson, Regional Manager West 1,030 14 120 1,164
Torgny Johnsson, Personnel Manager? 465 13 77 555
Kerstin Nystrom Hedvall,

Business Development Manager 827 - 65 892
Thomas Pilo, Marketing Manager? 386 - 67 453
Madelene Sandgren, Communications Manager 866 - 98 964
Johanna Singvall, Chief Legal Officer2 722 - 155 877
Total 14,621 256 2,552 17,429

2Gunnar Andersson joined on 1 February, Torgny Johnsson on 17 August, Thomas Pilo on 1 September and Johanna Singvall on 15 March.
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Note 4 contd.

Terms of agreements on pensions and severance pay

The Managing Director (MD) has a period of notice of six
months in the event of notice given by the company and twelve
months when the MD himself gives notice of termination. Dur-
ing the period of notice, the MD is entitled to all employment
benefits. In the event of notice of termination given by the com-
pany, the MD, in addition to salary and other employment ben-
efits during the period of notice, is also entitled to severance
pay corresponding to the monthly salary for a maximum of
twelve months. During the MD's period of service, the company
sets aside funds annually for the MD's pension plan in the form
of pension insurance corresponding to 30 per cent of salary. The
MD must retire with no special compensation at the start of the
month in which he reaches the age of 65.

The Deputy Managing Director (Deputy MD) has a mutual
period of notice of six months' salary. During the period of
notice, the Deputy MD is entitled to all employment benefits.
Inthe event of notice of termination given by the company, the
Deputy MD, in addition to salary and other employment bene-
fits during the period of notice, is also entitled to severance pay
corresponding to the monthly salary for a maximum of twelve
months. During the Deputy MD's period of service, the com-
pany sets aside funds annually for the Deputy MD's pension
planin the form of pension insurance corresponding to 28 per
cent of salary. The Deputy MD must retire with no special com-
pensation at the start of the month in which he reaches the age
of 65.

Other members of the management have a mutual period of
notice of six months. In the event of notice of termination given
by the company, severance pay may also be paid corresponding
to a maximum of 12 months' salary.
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NOTE @ FEESTOAUDITORS

Group and parent company

SEK MILLION 2011 2010
Deloitte AB
Audit assignments 1 1
Audit activities in addition to the audit
assignment 1

2

The audit assignment refers to examination of the annual
report and the accounts and the administration by the Board of
Directors and the Managing Director, other tasks that are the
business of the company's auditor, as well as advice or other
assistance occasioned by observations during this examination
or the performance of other such tasks. Everything else consti-
tutes audit activities in addition to the audit assignment.

NOTE @ coobwiLL

Group and parent company

SEK million 2011-12-31 2010-12-31
Opening accumulated acquisition
value 30 30

Investments during the year - -

Closing accumulated acquisition

value 30 30
Opening accumulated depreciation -3 -
Depreciation for the year -3 3
Closing accumulated depreciation -6 -3
Closing reported value 24 27
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NOTES

NOTE @ BUILDINGS AND LAND Parent company
SEK million 2011-12-31 2010-12-31
Group and parent company Opening accumulated acquisition
SEK million 2011-12-31 2010-12-31 Valve 641 627
Opening accumulated acquisition Investments during the year 12 11
value 23 23 Sales/Disposals -5
Investments during the year = —  Reclassifications 27 4

Sales/Disposals - -

Closing accumulated acquisition

Closing accumulated acquisition value 675 641
value 23 23  Opening accumulated depreciation -98 -
Opening accumulated depreciation -1 —  Sales/Disposals 2 0
Depreciation for the year -1 -1 Depreciation for the year -93 -98
Closing accumulated depreciation -2 -1 Closing accumulated depreciation -189 -98
Closing reported value 21 22 Closing reported value 486 543

The property is classified as a special unit, a communication

building, and consequently has no tax assessment value.

NOTE @ MACHINERY AND EQUIPMENT

NOTE @ NEWCONSTRUCTIONINPROGRESSAND
ADVANCES FORTANGIBLE FIXED ASSETS

Group and parent company

Group SEK million 2011-12-31 2010-12-31
SEK million 2011-12-31 2010-12-31  Opening accumulated acquisition
Opening accumulated acquisition value 66 38
value 641 627  Investments during the year 21 32
Investments during the year 102 11 Reclassification -28 -4
Sales/Disposals -5 -1 Closing accumulated acquisition
Reclassifications 27 4 valve 59 66
Closing accumulated acquisition
value 765 641
Opening accumulated depreciation -98 - NOTE @ TAXON PROFIT/LOSS FORTHE
Sales/Disposals 2 0 YEARAND DEFERRED TAX
Depreciation for the year -97 -98 RECEIVABLES/LIABILITIES
Closing accumulated depreciation -193 -98
Closing reported value 572 543 Group Parent company
Vachi deaui Cforthe cldes leas SEK million 2011 2010 2011 2010
éc inery and equipment for the rouPlnc udes ea_smg _ P B 1 5 B
objects that Infranord possesses according to financial leasing -
) ) . Deferred tax relating to
agreements with a closing reported value of SEK 85 million (0). temporary differences 8 7 _ _
Deferred tax income in
tax value in loss carryfor-
wards capitalised during
the year 14 1 13 -
Deferred tax 22 -6 13 0
Total reported tax 22 -7 13 0
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Note 10 contd.

Group Parent company
SEK million 2011 2010 2011 2010
Reconciliation of effective tax % Amount % Amount % Amount 2010% Amount
Profit/loss before tax -84 26 -51 0
Tax according to applicable tax rate for the
parent company 26.3 22 26.3 -7 26.3 13 26.3 0
Tax, temporary differences 0 0 0 0 -2 1 0 0
Tax effect of non-deductible expenses,
non-taxable income 0 0 0 0 2 -1 0 0
Reported effective tax 26.2 22 26.9 -7 25.5 13 0
SEK million Deferred tax in
Opening income and Reported directly Closing
Deferred tax receivables/liabilities, Group balance expenditure account against equity balance
Deferred tax receivables 1 14 0 15
Deferred tax liabilities -8 8 - -
Net, Group 6 22 0 15
NOTE @ sTocks NOTE @ PREPAID EXPENSES AND
ACCRUED INCOME
Group
SEK million 2011-12-31 2010-12-31 Group
Finished goods 32 41 SEK million 2011-12-31 2010-12-31
Products in work 5 8  Prepaid expenses, projects 24 55
37 49 Prepaid rent 16 16
Parent company Accrued income 7 2
SEK million 2011-12-31 2010-12-31  Other 3 12
Finished goods 32 41 50 85
Products in work 5 8 Parent company
37 49 SEK million 2011-12-31 2010-12-31
Prepaid expenses, projects 24 55
Prepaid rent 16 16
Accrued income 7 2
NOTE @ OTHER PROVISIONS Other = =
50 85
2011
Remuneration for
Group and parent company Other provisions offered early
SEK million Guaranties for pensions retirement Other provisions Total
Reported value at the start of the year 21 1 9 7 38
Provision made during the year - 16 6 - 22
Amounts utilised - -3 -9 -4 -16
Reported value at the end of the year 21 14 6 3 44
Undertakings for provisions expected
to be regulated within:
Within 1 year - 1 2 3 6
1-5years 21 12 4 - 37
In 5 years or more - 1 - - 1
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NOTE @ LIABILITIESTO CREDIT INSTITUTES Parent company

SEK million 2011-12-31 2010-12-31
Group Income generated but not invoiced 242 146
SEK million 2011-12-31 2010-12-31  Income invoiced but not generated -148 -237
Falls due later than one year and Total income generated but not
earlier than five years after the invoiced (+) /Income invoiced but
balance sheet date 223 240 not generated (-) 94 -91
Falls due later than five years after
the balance sheet date 50 10
Total long-term liabilities NOTE Q ACCRUED EXPENSES AND
to credit institutes 273 250

PREPAID INCOME

Current liabilities to credit institutes of SEK 67 million (50) are a
short-term element of the total loan of SEK 340 million (300). Group and parent company

SEK million 2011-12-31 2010-12-31
Parent company Accrued salaries including holiday pay 116 123
SEK million 2011-12-31 2010-12-31  Calculated accrued statutory social
Falls due later than one year and security contributions 53 56
earlier than five years after the Other accrued expenses 20 28
balance sheet date 195 240 189 207
Falls due later than five years after the
balance sheet date - 10
Total long-term liabilities
to credit institutes 195 250 NOTE @ LEASING
Current liabilities to credit institutes of SEK 60 million (50) are a Group

short-term element of the total loan of SEK 255 million (300).

NOTE € oVERDRAFT FACILITY

Group and parent company

Infranord's financial leasing relates to vehicles as well as rail

machinery.

The costs during the year for financial leasing contracts in

the Group amount to SEK 5.5 million.

Future leasing fees for leasing agreements that cannot be

SEK million 2011-12-31 2010-12-31  terminated fall due for payment as follows:

Granted overdraft facility amounts to 500 500

Utilised credit amounts to 278 45  SEK million 2011-12-31 2010-12-31
Within one year 7 1
Later than one year but within

NOTE @ cCONTRACT INCOME five years 28 1
Later than 5 years 50 0

Group 85

SEK million 2011-12-31 2010-12-31

Income generated but not invoiced 254 146

Income invoiced but not generated -148 -237

Total income generated but not

invoiced (+) /Income invoiced but

not generated (-) 106 -91
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Note 18 contd.

Parent company
Infranord's operational leasing relates to vehicles as well as rail
machinery.

The costs during the year for operational leasing contracts in
the parent company amount to SEK 5 million.

Future leasing fees for leasing agreements that cannot be
terminated fall due for payment as follows:

SEK million 2011-12-31 2010-12-31
Within one year 7 1
Later than one year but within five
years 27 1
Later than 5 years 50

84 2

NOTE € APPROPRIATIONS AND

UNTAXED RESERVES

Group

SEK million 2011-12-31 2010-12-31

Accumulated excess

depreciation 0
0

Parent company

SEK million 2011-12-31 2010-12-31

Accumulated excess

depreciation 0 29
0 29

NOTE € SPECIFICATION OF PARTICIPATIONS IN GROUP COMPANIES

Parent company Share of capital, % Share of voting rights, % Book value, SEK million
Infranord A/S 100 100 6
Infranord Norge AS 100 100 1

7

Corp. reg. no.:

Registered office

Equity, SEK million  Profit/loss, SEK million

Infranord A/S 32944027

Copenhagen 0 -3

Infranord Norge AS 996 230 007

Oslo 2 1

No write-down requirement relating to the shareholding in Denmark has been identified, as the operation is expected to produce a

positive contribution in 2012.

NOTE @ TRANSACTIONS WITH
ASSOCIATED PARTIES

Group and parent company
Transactions with associated parties take place on market
terms, and all activities are subject to competition.

Associated parties refer to companies where Infranord can
exert a controlling influence over operational and financial deci-
sions. Associated parties also cover companies and people who
have the potential to exert a controlling or significant influence
over Infranord's operational and financial decisions.

Infranord is a wholly State-owned company. All transactions
with the State, such as taxes, social security contributions, etc.,
have been exempted in this note.

Infranord's products and services are offered to the State,
government authorities and State-owned companies in com-
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petition with other equivalent suppliers on commercial terms.
Correspondingly, Infranord acquires products and services from
State-owned companies and government authorities.

Of Infranord's total sales in 2011, 84 per cent relate to the
Swedish Transport Administration, which is the company's larg-
est customer.

No securities or contingent liabilities have been issued.

The parent company conducts transactions with subsidiar-
ies, although to date in 2011 these have not amounted to any
significant sums.

There have been no transactions or receivables/liabilities
with senior executives or the Board of Directors. For informa-
tion regarding remuneration to the Board of Directors, the
Managing Director, the Deputy Managing Director and other
senior executives, please refer to Note 4.
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NOT @ FINANCIAL INSTRUMENTS AND
FINANCIAL RISK MANAGEMENT

Through its activities, the Group is exposed to various finan-
cial risks. Financial risks refer to fluctuations in the company's
profit/loss and cash flow as a result of liquidity, interest, cur-
rency, raw material, counterparty and financing risks.

The Group's financial policy for handling financial risks is
decided annually by the Board and creates guidelines and rules
in the form of a risk management mandate and limits for finan-
cial activities.

The responsibility for the Group's financial transactions and
risks is managed centrally by the parent company's Finance
Department. All borrowing and all investments of surplus
liquidity, as well as currency and raw material hedging and cur-
rency trading, are handled by the Finance Department accord-
ing to the adopted financial policy.

Liquidity risk

Liquidity risk is the risk of the Group not being sufficiently pre-
pared to pay for foreseen and unforeseen expenditure. Pre-
paredness to pay refers to liquid assets or the potential to
convert invested funds in plenty of time in order to meet pay-
ment commitments. In order to safeguard against the liquid-
ity risk alongside the seasonal variation's need for liquidity,
the Group provides a liquidity buffer and continually prepares
liquidity forecasts to safeguard this. The granted overdraft facil-
ity amounts to SEK 500 million, of which SEK 278 million has
been utilised.

Interest risk

Interest risk is defined as the risk of the Group incurring
increased costs or reduced income as a result of altered inter-
est rate levels. Exposure to interest risk is primarily associated
with interest-bearing assets/liabilities. A susceptibility analysis
of the Group's interest-bearing assets and liabilities shows that
anincrease in the market interest rate of 1 percentage point
would entail a decrease of SEK 6 million in the Group's profits.
Areduction in the market interest rate of 1 percentage point
would entail an increase of SEK 6 million in profits.

Currency risk

Infranord has currency exposure to both transaction risks and
balance sheet exposure risks.

Transaction risks refer to the effect of exchange rate changes
on the Group's income and expenditure account, i.e. the effect
of exchange rates on anticipated future cash flows.

Balance sheet exposure risks refer to the risk of fluctua-
tions in exchange rates affecting the value of the Group's assets
and liabilities in foreign currencies Balance sheet exposure is
reduced by financing assets and liabilities in the same currency,
where this is financially beneficial and feasible.

The Group's operations are primarily conducted in Sweden,
and Infranord consequently has limited currency exposure,
although this is expected to increase in line with our growth in
Denmark and Norway. Currency exposure is currently handled
with a Group currency account (SEK, NOK, DKK, EUR) and cur-
rency hedges (no holding at the year-end).

Raw materials risk

Raw materials risk refers to the effect of changes in the price of
raw materials that affect the Group's income and expenditure
account. For Infranord, this exposure relates primarily to diesel.
To minimise volatility, 'natural hedging' is desirable, i.e. primar-
ily linking earnings from projects to related costs via the agree-
ments through indexing.

Counterparty risk

Counterparty risk or credit risk refers to the risk of the Group's
financial counterparties not being able to fulfil their obliga-
tions, which can have a negative impact on the Group's prof-
its. Counterparty risks are limited by conducting transactions
with companies and financial institutions with a good credit rat-
ing, according to guidelines in a credit policy established by the
Board of Directors.

Financing risk/Project financing

Financing risk is the risk of difficulties in financing employed
capital with external funding at a given point in time. Within
Infranord, this is satisfied through external borrowing and the
payment flows in the projects.
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The consolidated accounts and the Annual Report have been
prepared in accordance with the Swedish Annual Accounts Act
and the Swedish Financial Accounting Standards Council’s rec-
ommendations (RR), and provide a true and fair picture of the

results and position of the Group and the parent company. areresponsible.
The Administration Report for the Group and the parent com-

Agneta Kores
Board member

Michael Thorén
Board member
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Solna, 22 March 2012

Jan Sundling
Chairman
Sven Landelius GunillaSpongh
Board member Board member
Ingemar Ziegler Hakan Englund
Board member Board member, staff

representative

Niclas F. Reinikainen
Managing Director

Our Auditor's Report was submitted on 22 March 2012.

Deloitte AB

Tommy Martensson
Authorised Public Accountant

pany provides a true and fair picture of the activities, results
and position of the Group and the parent company, as well as
describing significant risks and uncertainty factors for which
the parent company and the companies included in the Group

Ann-Christine Svard
Board member

Jorgen Lundstrom
Board member, staff
representative
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Auditors’ Report

To the Annual General Meeting of Infranord AB
Corp. reg. no. 556793-3089

Report on the Annual Report and the consolidated accounts

We have audited the Annual Report and the consolidated accounts of Infranord AB
for the financial year 1 January 2011 —31 December 2011, with the exception of the
corporate governance report on pages 44—49. The company's Annual Report and
consolidated accounts are included in the printed version of this document on
pages 39—43 and 54-72.

The Board of Directors' and the Managing Director's responsibility

forthe Annual Report and consolidated accounts

The Board of Directors and the Managing Director are responsible for preparing an
Annual Report and consolidated accounts that give a true and fair view in accord-
ance with the Swedish Annual Accounts Act, as well as for the internal checks that the
Board of Directors and the Managing Director deem necessary to prepare an Annual
Report and consolidated accounts that are free from material misstatement, irrespec-
tive of whether this is due to irregularities or errors.

The auditor's responsibility
Our responsibility is to express an opinion on the Annual Report and the consolidated
accounts, based on our audit. We have conducted the audit in accordance with the Inter-
national Standards on Auditing and generally accepted auditing standards in Sweden.
These standards require that we comply with demands for professional conduct, and
that we plan and carry out the audit in order to achieve reasonable assurance that the
Annual Report and consolidated accounts are free from material misstatement.

An audit entails obtaining audit evidence through various measures regarding
amounts and other information in the Annual Report and consolidated accounts.
The auditor selects which measures are to be carried out, for example by assessing
the risks of material misstatement in the Annual Report and consolidated accounts,
irrespective of whether this is due to irregularities or errors. During this risk assess-
ment, the auditor gives consideration to those aspects of the internal checks that are
of relevance to the way the company prepares the Annual Report and consolidated
accounts, in order to give a true and fair view with the aim of formulating auditing
measures that are appropriate bearing in mind the circumstances, although not with
the aim of making a pronouncement on the effectiveness of the company's internal
checks. An audit also includes an evaluation of the appropriateness of the accounting
principles that have been used, and of the reasonableness of the Board of Directors'
and the Managing Director's estimates in the accounts, as well as an evaluation of the
overall presentation of the Annual Report and consolidated accounts.

We consider that the audit evidence we have gathered is sufficient and appropriate
to provide grounds for our opinion.

Opinion

In our opinion, the Annual Report and the consolidated accounts have been prepared
in accordance with the Swedish Annual Accounts Act, and in all essential respects they
provide a true and fair view of the parent company's and the Group's financial posi-
tion as at 31 December 2011 and of their financial results and cash flows for the year
according to the Swedish Annual Accounts Act. Our opinions do not cover the corpo-
rate governance report on pages 44—49. The Administration Report is consistent with
the other parts of the Annual Report and the consolidated accounts.

We therefore recommend to the Annual General Meeting that the income and
expenditure account and the balance sheet for both the parent company and the
Group be adopted.

Report on other requirements according to laws and other statutes

In addition to our audit of the Annual Report and the consolidated accounts, we
have also audited the proposed allocation of the company's profit or loss, as well as
the Board of Directors' and the Managing Director's administration of Infranord AB
for the financial year 1 January 2011 — 31 December 2011. We have also carried out a
statutory review of the Corporate governance report.

The Board of Directors' and the Managing Director's responsibility

The Board of Directors is responsible for the proposed allocation of the the com-
pany's profit or loss, and the Board of Directors and the Managing Director are
responsible for the administration of the company in accordance with the Swedish
Companies Act, and for the Corporate governance report on pages 44-49 being pre-
pared in accordance with the Annual Accounts Act.

The auditor's responsibility

Our responsibility is, with reasonable assurance, to express our opinion on the pro-
posed allocation of the company's profit or loss, as well as on the administration of
the company, based on our audit. We have carried out the audit in accordance with
generally accepted auditing standards in Sweden.

As a basis for our opinion concerning the Board of Directors' proposed allocation of
the company's profit or loss, we have examined whether the proposal is in agreement
with the Swedish Companies Act.

As a basis for our opinion concerning discharge from liability, in addition to our audit
of the Annual Report, we have examined significant decisions, actions and conditions in
the company in order to determine whether any Board member or the Managing Direc-
toris liable to pay compensation to the company. We also examined whether any Board
member or the Managing Director has, in any other way, acted in contravention of the
Companies Act, the Annual Accounts Act or the Articles of Association.

We consider that the audit evidence we have gathered as described above is suffi-
cient and appropriate to provide grounds for our opinion.

We have also read the Corporate governance report and, based on this and our
knowledge of the company and the Group, we consider that we have sufficient
grounds for our opinion. This means that our statutory review of the Corporate gov-
ernance report has a different focus and a significantly reduced scope compared to
the focus and scope of an audit carried out in accordance with the International Stand-
ards on Auditing and generally accepted auditing standards in Sweden.

Opinion
We recommend to the Annual General Meeting that the profit be dealt with in
accordance with the proposal in the administration report and that the Members of
the Board of Directors and the Managing Director be discharged from liability for
the financial year.

A corporate governance report has been prepared, and its statutory informa-
tion is compatible with the other parts of the Annual Report and the consolidated
accounts.

Stockholm, 22 March 2012
Deloitte AB

Tommy Martensson
Authorised Public Accountant

AUDITORS’ REPORT

INFRANORD ANNUAL REPORT2011 73



Auditor's Report of the general examination
of Infranord AB's sustainability report

To readers of Infranord AB's sustainability report

Introduction

We have been commissioned by the Board of Directors of Infranord AB to con-

duct a general examination of the content of Infranord AB's sustainability report for
2011. Our examination covers the sustainability report on pages 24—35 and 7677 in
Infranord AB's 2011 Annual Report. The Board of Directors and the company manage-
ment are responsible for the ongoing work regarding the environment, working envi-
ronment, quality, social responsibility and sustainable development, as well as for
preparing and presenting the sustainability report in accordance with applicable cri-
teria. Our responsibility is express our conclusion regarding the sustainability report
based on our general examination.

Focus and scope of the general examination

We have conducted our general examination in accordance with RevR 6 "Assurance

of sustainability reports" issued by FAR. A general examination consists of making
enquiries, in the first instance to people who are responsible for the preparation of the
sustainability report, conducting an analytical review and implementing other general
examination measures. A general examination has a different focus and a significantly
smaller scope compared to the focus and scope of an audit according to the IAASB's
standards for auditing and quality control and good auditing practice in general. The
examination measures that are implemented in a general examination do not enable
us to obtain a sufficient level of certainty that we are aware of allimportant circum-
stances that could have been identified had an audit been performed. The stated con-
clusion based on an general examination therefore does not have the same level of
certainty as a stated conclusion based on an audit.

The criteria on which our examination is based are those parts of the Sustainability
Reporting Guidelines G3, issued by The Global Reporting Initiative (GRI), that are appli-
cable to sustainability reporting, as well as the accounting and calculation principles
that the company has specifically developed. We consider that these criteria are suita-
ble for the preparation of the sustainability report.

Our general examination, based on an assessment of significance and risk, has

included the following areas:

a. updating our knowledge and understanding of Infranord AB's organisation
and activities

b. assessing the suitability and application of the criteria in respect of the

stakeholders' need for information

assessing the results of the company's dialogue with stakeholders

d. interviews with responsible managers, at Group level and in selected divisions,
with the aim of assessing whether the qualitative and quantitative information
in the sustainability report is complete, accurate and sufficient

e. studying the internal and external documents in order to assess whether the
reported information is complete, accurate and sufficient

f.  analytical examination of reported information

o

g. assessing the company's stated level of application in respect of GRI's guidelines

h. considering the overallimpression of the sustainability report, as well as its for-
mat, including considering the information's internal concordance with applied
criteria

i.  checking the examined information against the sustainability information in the
company's 2011 Annual Report.

Conclusion

Based on our general examination, no circumstances have arisen that give us reason
to consider that Infranord AB's sustainability report has not essentially been prepared
in accordance with criteria specified above.

Stockholm, 22 March 2012

Deloitte AB

Tommy Martensson
Authorised Public Accountant
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Table of contents according to GRI

Infranord reports in accordance with the Global Reporting Initiative's (GRI) guidelines for sustain-
ability reporting, and the report covers pages 24-35 and 76-77 of the Annual Report. This report-
ing covers incidents and results within the operation during the calendar year. The table of contents

below specifies all standard disclosures as well as the selected indicators that have been identified as

most relevant. The indicators and other content in the report have been prioritised and established

on the basis of Infranord's responsibility in relation to the company's key stakeholders, dialogue with
the stakeholders, as well as the company's strategy and goals. In its sustainability work and sustaina-
bility reporting, Infranord's focus is on employees, safety and the environment.

All the indicators apart from PR5 are core indicators. Infranord's own assessment is that the
sustainability report satisfies the requirements for level C+. Deloitte AB has certified Infranord's
sustainability report 2011 and confirms that it satisfies applicability level C+. In the long term,

Infranord intends to further develop reporting within those areas that have been prioritised for the

business.

Noreport @ Partially reported @ Fully reported

PROFILE PAGE DEGREE
1. STRATEGY AND ANALYSIS
11 Managing Director's comments 24 O O @
1.2 Description of impact, risks and opportunities 33. O O O
2. THE ORGANISATION
2.1 Name of the organisation 1 OO0 @
2.2 Main brands, products and services 12213 O O @
2.3 Organisational structure 10,12-13,26,41 O O @
2.4 Location of Head Office Inside backcover O O @
2.5 Countries in which the organisation has operations Inside backcover O O @
2.6 Ownership structure and corporate form 4 O O @
2.7 Markets g-10 O O @
2.8 Size of the company 1 OO0 e
2.9 Major changes during the accounting period 1 OO0 e
2.10 Distinctions received during the financial year 28 OO0 @
3. ACCOUNTING PARAMETERS
3.1 Accounting period 77 OO0 @
3.2 Most recent accounts Inside frontcover O O @
3.3 Accounting cycle Fp O O @
3.4  Contact person for the report Inside backcover O O @
3.5 Process for defining the content of the accounts Inside front cover, 25,76 O O @
3.6 Accounts' limitations Inside frontcover O O @
3.7 Restrictions to the scope or limitations Inside frontcover O O @
3.8 Accounting principles for co-owned companies, subsidiaries, etc. 5862 O O @
3.9 Measurement methods and grounds for calculations Inside frontcover O O @
3.10 Explanation of corrections from previous reports No corrections O O @
have been made
3.11 Significant changes to the scope, limits or measurement methods No changes compared O O @
to the 2010 accounts
3.12 Table of contents according to GRI 76-77 O O @
3.13  Policy and practice for external auditing Inside frontcover,76 O O @
GRI-TABLE INFRANORD ANNUAL REPORT2011 75



Level of reporting: ~ Noreport Partially reported @ Fully reported

4. MANAGEMENT, UNDERTAKINGS AND COMMITMENTS

4.1 Management structure 447 O O @
4.2 Role of the Chairman of the Board 455 O O @
43 Independent or non-executive Board members 4 O O @
4.4 Potential for shareholders and employees to submit proposals etc. to the Board 4 O O @
4.5 Remuneration to senior executives 47-48 O O @
4.6 Avoiding conflicts of interest in the Board 40,43-44,48-49 O O @
4.7 Process for demands regarding the Board members' qualifications 445 O O @
4.8  Mission, values, code of conduct, etc. 26 O 0O @
49  The Board's supervision of the sustainability work 47-49 O O @
4.10 Evaluation of the work of the Board 47-49 O O @
4.13  Membership of organisations 30 OO0 @
4.14  Stakeholder groups 5 OO @
4.15 Identification and selection of stakeholders 25 OO0 @
416  Methods for collaboration with stakeholders 5 OO0 @
4,17 Important issues that have emerged in dialogue with stakeholders 5 OO0 @
RESULT INDICATORS
Finance
EC1 Generated and delivered direct economic value, including income, operating 5 O 0O @
expenses, remuneration to employees, gifts and other social investments, profit
brought forward as well as payments to financiers and the public sector
EC2 Financial impact as well as other risks and opportunities for the organisation's 33 O O
activities that are attributable to climate change
Environment
EN3 Direct energy use per primary energy source 33 O [ ]
EN 16 Total direct and indirect emissions of greenhouse gases, by weight 33 O O
EN 22 Total weight of waste, per type and handling method 3. O 0O @
EN 23 Total number and volume of significant spillages 3. O O @
Social impact
LA1 Total workforce, divided by form of employment, employment terms and region 27 OO0 @
LA2 Number of employees who have left and staff turnover, per age group, gender and 27 O 0 @
region
LA4  Share of the workforce covered by collective agreements 30 OO0 @
LA5  Minimum notice period regarding changes to operations, including information as 30 OO0 @
to whether this is specified in collective agreements
LA7 Extent of injuries, work-related illnesses, lost days, absence and the total number 2 O O @
of work-related fatal accidents
LA10 Average number of training hours per employee per year, divided by staff category 28 O O
LA13 Composition of the Board of Directors and the management, as well as subdivision 30,6366 O O @
of other employees, broken down by gender, age group, minority group allegiance
and other diversity indicators
HR 4 Number of cases of discrimination, as well as actions taken 30 OO0 @
PR5 Procedures for customer satisfaction, including results from customer surveys 5 OO @
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Addresses

HEAD OFFICE

Infranord AB

Visiting address: Svetsarvdgen 8
Box 1803

SE-171 21 Solna

Tel.: +46 (0)10-121 10 00

Infranord, Region North
Visiting address: Hertsévagen 2
Box 827

SE-971 25 Luled

Tel.: +46 (0)10-121 10 00

Infranord, Region Central

Visiting address: Ruddammsgatan 2
Box 648

SE-801 27 Gavle

Tel.: +46 (0)10-12110 00

Infranord, Region East

Visiting address: Svetsarvdgen 6
Box 1127

SE-172 23 Sundbyberg

Tel.: +46 (0)10-12110 00

Infranord, Region West

Visiting address: Anders Personsgatan 14
Box 1034

SE-416 22 Goteborg

Tel.: +46 (0)10-12110 00

CONTACT

Infranord, Region South

Visiting address: Rundelsgatan 16
Box 4444

SE-203 15 Malmé

Tel.: +46 (0)10-121 10 00

Infranord, Contracting

Visiting address: Svetsarvdgen 6
Box 1127

SE-172 23 Sundbyberg

Tel.: +46 (0)10-12110 00

Infranord A/S

Visiting address: Gl. Kege Landevej 55
DK-2500Valby

Denmark

Tel.: +4572118095

Infranord Norge AS

Visiting address: Storgata 32
NO-0183 Oslo

Norway

Tel.: +47 900 44 607

Questions regarding the content of Infranord's Annual Report can be submitted to Caroline Liedgren, responsible for external
information, tel. +46 (0)10-121 17 16 or e-mail: caroline.liedgren@infranord.se

INFRANORD ANNUAL REPORT 2011

Produced by Infranord in collaboration with Hallvarsson & Halvarsson. Photographers: Peter Hoelstad, Lars Thulin. Kasper Dudzik,

Anette Andersson and Sven Rosenhall.
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